sap mm interview questions answers and
explanations

SAP MM interview questions answers and explanations are an essential resource for
anyone preparing for a job in the field of materials management. As companies
increasingly rely on SAP for their enterprise resource planning (ERP) needs,
understanding the various components and functionalities of SAP MM (Materials
Management) becomes crucial. This article will explore common interview questions,
provide comprehensive answers, and offer explanations that will help candidates excel in
their SAP MM interviews.

Understanding SAP MM

SAP MM is a module within the SAP ERP system that focuses on materials management
and inventory control. It integrates seamlessly with other SAP modules such as SAP SD
(Sales and Distribution), SAP PP (Production Planning), and SAP WM (Warehouse
Management). The primary objective of SAP MM is to ensure that materials are available
for production and delivery while maintaining optimal inventory levels.

Key Concepts in SAP MM

Before diving into interview questions, it is essential to grasp some key concepts in SAP
MM.:

1. Master Data: This includes material master, vendor master, and purchasing info
records.

2. Purchasing: Involves the procurement process from requisition to purchase order
creation.

3. Inventory Management: Covers all aspects of stock management, including stock
movements and physical inventory.

4. Invoice Verification: The process of checking and confirming vendor invoices against
purchase orders and goods receipts.

Common SAP MM Interview Questions

Here are some frequently asked SAP MM interview questions along with their answers
and explanations.

1. What is the difference between a Purchase



Requisition and a Purchase Order?

Answer: A Purchase Requisition (PR) is an internal document that specifies the need for
materials or services. It is generated by departments within the organization and does not
involve any commitment to purchase. On the other hand, a Purchase Order (PO) is a
formal document sent to a vendor, committing to the purchase of specified goods or
services.

Explanation: Understanding the distinction between these two documents is crucial, as it
reflects an understanding of the procurement process in SAP MM. PRs initiate the
purchasing process, while POs finalize it and lead to the actual procurement.

2. Can you explain the concept of Material Master in
SAP MM?

Answer: The Material Master is a central database that contains all the information
related to a specific material. It includes details such as material type, unit of measure,
procurement type, and valuation class. The Material Master is divided into various views,
such as Basic Data, Purchasing, and Accounting.

Explanation: The Material Master is vital for managing materials efficiently in SAP MM. It
serves as the primary source of information for various business processes, including
purchasing, inventory management, and production planning.

3. What is the role of the vendor master in SAP MM?

Answer: The Vendor Master contains all the relevant information about vendors from
whom goods and services are procured. This includes vendor names, addresses, payment
terms, and bank details. It is essential for the purchasing process, as it helps in managing
vendor relationships and streamlining procurement.

Explanation: Knowing the importance of the Vendor Master demonstrates an
understanding of how vendor data affects procurement processes and payment handling
in SAP MM.

4. What are the different types of purchasing documents
in SAP MM?

Answer: The main types of purchasing documents in SAP MM include:
- Purchase Requisition (PR)

- Purchase Order (PO)

- Request for Quotation (RFQ)

- Contract

- Scheduling Agreement



Explanation: Familiarity with these documents indicates a solid grasp of the procurement
process in SAP MM. Each document serves a unique purpose and understanding their
distinctions is crucial for effective materials management.

5. How does inventory management work in SAP MM?

Answer: Inventory Management in SAP MM involves tracking and managing stock levels,
stock movements, and physical inventory processes. Key functions include:

- Goods receipt (GR) and goods issue (GI)

- Stock transfers

- Inventory counts

- Valuation and reporting of inventory

Explanation: Inventory Management is a core function of SAP MM. A thorough
understanding of this area is vital for ensuring accurate stock levels and efficient
inventory control.

6. What is the difference between stock and non-stock
items?

Answer: Stock items are materials that are maintained in inventory and can be purchased
and sold. Non-stock items, however, are materials that are not recorded in inventory and
are typically consumables or services that are procured as needed.

Explanation: Distinguishing between stock and non-stock items is important for effective
inventory management and procurement strategies in SAP MM.

7. What is the purpose of the valuation class in SAP
MM?

Answer: The valuation class is used to determine how materials are valuated in financial
accounting. It is linked to the general ledger accounts in the system and helps in
categorizing materials based on their accounting treatment.

Explanation: Understanding the valuation class demonstrates knowledge of the financial

implications of materials management, which is crucial for effective decision-making in
procurement and inventory management.

Advanced SAP MM Interview Questions

As candidates progress in their careers, they may encounter more advanced questions that
probe deeper into their knowledge and experience with SAP MM.



8. Explain the concept of a Release Strategy in SAP MM.

Answer: A Release Strategy in SAP MM is a set of rules that determines how purchasing
documents (like POs or PRs) are approved within an organization. It involves defining
conditions under which documents are released and the personnel responsible for the
approval process.

Explanation: Having a clear understanding of Release Strategies is vital for managing
purchasing processes and ensuring compliance with organizational policies.

9. How do you handle stock discrepancies during
physical inventory?

Answer: Handling stock discrepancies during physical inventory involves several steps:
- Investigating the cause of the discrepancy.

- Adjusting the stock levels in the system using the appropriate movement type.

- Documenting the findings and ensuring compliance with audit requirements.

- Implementing measures to prevent future discrepancies.

Explanation: This question tests a candidate's problem-solving skills and their
understanding of inventory management processes within SAP MM.

10. What are the key reports available in the SAP MM
module?

Answer: Some key reports available in SAP MM include:
- Material Stock Report (MB52)

- Purchase Order Report (ME2N)

- Inventory Management Report (MB5B)

- Consumption Report (MC.9)

Explanation: Knowledge of key reports is essential for effective decision-making and
analysis in materials management. Reports provide valuable insights into inventory levels,
purchasing activities, and consumption patterns.

Conclusion

Preparing for SAP MM interviews requires a solid understanding of both fundamental
concepts and advanced processes within the module. By familiarizing yourself with
common SAP MM interview questions answers and explanations, you can enhance your
knowledge and confidence, ensuring that you are well-equipped to tackle any interview
scenario. Whether you are a beginner or an experienced professional, this guide serves as
a valuable resource to help you succeed in your SAP MM career.



Frequently Asked Questions

What is SAP MM and what are its key components?

SAP MM (Material Management) is a module in SAP ERP that focuses on inventory
management, procurement, and logistics. Its key components include Purchasing,
Inventory Management, Material Requirement Planning (MRP), and Invoice Verification.

Can you explain the procurement process in SAP MM?

The procurement process in SAP MM involves several steps: identifying the need for
materials, creating a purchase requisition, generating a purchase order, receiving goods,
and processing invoices. Each step is integrated to ensure efficient management of
materials.

What is a purchase requisition and how is it different
from a purchase order?

A purchase requisition is an internal document that requests the purchase of materials or
services, while a purchase order is a formal agreement with a vendor to supply those
materials or services. The requisition is created first and, upon approval, is converted into
a purchase order.

How does material master data work in SAP MM?

Material master data is a central repository for all information related to materials,
including descriptions, units of measure, and valuation data. It is essential for various
processes in SAP MM, as it ensures that all transactions involving materials are accurate
and consistent.

What is the role of inventory management in SAP MM?

Inventory management in SAP MM involves tracking and controlling stock levels,
managing stock movements, and ensuring accurate inventory valuation. It helps
organizations optimize inventory levels, reduce carrying costs, and maintain adequate
stock to meet demand.

Explain the concept of valuation classes in SAP MM.

Valuation classes in SAP MM determine how materials are valued in financial accounting.
They link material types to general ledger accounts, allowing for accurate financial
reporting and inventory valuation based on the type of material being managed.

What is the significance of the movement types in
inventory management?

Movement types in SAP MM are used to classify stock movements, such as goods receipts,



goods issues, and stock transfers. Each movement type has specific implications for
inventory levels and financial accounting, making it crucial for accurate tracking of
material flows.
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