scrum psm1 exam questions

scrum psm1 exam questions are a critical component for anyone preparing to achieve the Professional
Scrum Master I (PSM 1) certification. The PSM I exam assesses a candidate's understanding of Scrum
theory, practices, roles, and principles. This article provides a comprehensive overview of the types of
questions encountered on the exam, key topics covered, and effective strategies to prepare for success.
Understanding the format and common question themes enables candidates to focus their studies and
improve their chances of passing. Additionally, insights into practical tips and recommended resources will
help streamline exam preparation. This detailed guide serves as an essential resource for Scrum

practitioners aiming to validate their mastery of Scrum fundamentals through the PSM I certification.
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Overview of Scrum PSM1 Exam Questions

The Professional Scrum Master I (PSM 1) exam consists of a series of questions designed to evaluate a
candidate's proficiency in Scrum framework fundamentals. Scrum PSM1 exam questions focus on assessing
knowledge related to Scrum roles, events, artifacts, and the underlying Agile principles. The exam
typically includes multiple-choice and multiple-answer questions that test both conceptual understanding
and practical application. Candidates must demonstrate their ability to apply Scrum theory effectively in
real-world scenarios. The questions vary in difficulty and require careful reading and comprehension to
select the correct answers. Understanding the nature and structure of these questions is essential for

successful exam completion.

Exam Format and Scoring

The PSM I exam generally comprises 80 questions that must be answered within 60 minutes. Each
question offers multiple-choice or multiple-answer options, and a passing score of approximately 85% is

usually required. The time constraint demands not only knowledge but also efficient time management



skills during the test. Answers are scored immediately upon completion, and candidates have the
opportunity to retake the exam if necessary. The exam is conducted online, providing flexibility for test-

takers worldwide.

Purpose of Exam Questions

Scrum PSM1 exam questions are crafted to ensure candidates possess a practical understanding of Scrum
rather than just theoretical knowledge. The questions challenge candidates to think critically about Scrum
roles such as the Scrum Master, Product Owner, and Development Team members. They also test
familiarity with Scrum events including Sprint Planning, Daily Scrum, Sprint Review, and Sprint
Retrospective. Additionally, the questions cover Scrum artifacts like Product Backlog, Sprint Backlog, and
Increment. This comprehensive evaluation ensures certified professionals can effectively implement Scrum

practices in their organizations.

Common Topics Covered in Scrum PSM1 Exam Questions

Scrum PSM1 exam questions encompass a broad range of topics related to Scrum methodology and Agile
principles. Candidates must have a clear understanding of Scrum theory, empirical process control, and the
roles and responsibilities within a Scrum Team. The exam also tests knowledge of Scrum events, artifacts,
and rules that govern Scrum implementation. Below are some of the most commonly addressed topics in

the exam questions.

Scrum Roles and Responsibilities

Exam questions often focus on the distinct roles within Scrum: Scrum Master, Product Owner, and
Development Team. Each role has specific duties and accountabilities that candidates must comprehend
thoroughly. Understanding how these roles collaborate and support Agile delivery is crucial for answering

related questions accurately.

Scrum Events and Their Purpose

The Scrum framework includes five key events: Sprint, Sprint Planning, Daily Scrum, Sprint Review, and
Sprint Retrospective. Exam questions frequently assess awareness of the objectives, timing, and outcomes of
each event. Candidates should know how these events facilitate transparency, inspection, and adaptation

throughout the Scrum process.



Scrum Artifacts and Transparency

Scrum artifacts such as the Product Backlog, Sprint Backlog, and Increment represent work and value
delivery within Scrum. Questions often test candidates' understanding of the purpose of each artifact, how
they are maintained, and their role in ensuring transparency and progress tracking. Knowledge of artifact

refinement and definition of done is also commonly examined.

Agile Principles and Scrum Theory

Scrum is founded on Agile principles and empirical process control theory. The exam includes questions
about the pillars of Scrum—transparency, inspection, and adaptation—as well as the values that guide Scrum
Teams. Candidates must be familiar with Agile manifesto principles and how Scrum embodies these

concepts in practice.

Types of Questions on the PSM1 Exam

Understanding the types of scrum psm1 exam questions that appear on the test is fundamental for targeted
preparation. The exam features different question formats designed to evaluate various levels of

comprehension and application skills.

Multiple Choice Questions

These questions present a single question with several answer options, of which only one is correct. They
test straightforward knowledge of Scrum definitions, roles, events, and principles. Candidates must

carefully read the question to select the most accurate answer.

Multiple Answer Questions

These questions require selecting more than one correct answer from a list of options. They assess deeper
understanding and the ability to identify all relevant components related to a Scrum concept or scenario.

Precision and attention to detail are critical for scoring well on these questions.

Scenario-Based Questions

Some exam questions present real-world Scrum scenarios and ask candidates to choose the best course of
action or identify problems. These questions evaluate practical application skills, requiring test-takers to

apply Scrum theory in context.



True or False Questions

Occasionally, the exam includes true or false questions to quickly assess knowledge of Scrum facts or

principles. While these are less common, they require careful consideration to avoid misconceptions.

Effective Study Strategies for Scrum PSM1 Exam Preparation

Preparing for the scrum psm1 exam questions requires a structured and focused study approach. Effective

strategies combine theoretical learning with practical application to ensure comprehensive understanding.

Master the Scrum Guide

The Scrum Guide is the definitive source for Scrum knowledge. Thoroughly reading and understanding
the latest version is essential. Candidates should study the guide multiple times, focusing on roles, events,

artifacts, and Scrum theory.

Take Practice Exams

Completing practice exams helps familiarize candidates with the exam format and timing. Practice tests also
highlight areas where further study is needed. Reviewing explanations for correct and incorrect answers

reinforces learning.

Join Study Groups and Discussions

Engaging with peers through study groups or online forums provides access to diverse insights and
clarifications. Collaborative learning can deepen understanding and expose candidates to different

perspectives on Scrum concepts.

Use Flashcards and Summaries

Flashcards for key terms and Scrum principles aid memorization and quick recall. Summarizing

information in concise notes supports efficient review and reinforces critical knowledge areas.

Practice Resources and Sample Scrum PSM1 Exam Questions

Access to quality practice resources and sample scrum psm1 exam questions is invaluable for exam

readiness. Numerous platforms offer simulated tests and question banks that reflect the style and difficulty



of the actual exam.

Official Scrum.org Practice Assessments

Scrum.org provides official open assessments that mirror the PSM I exam structure. These resources are

highly recommended for practice as they offer realistic questions and immediate feedback.

Third-Party Practice Tests

Several third-party providers offer practice exams and study materials tailored to PSM I certification. While
these should be used cautiously, they can supplement study efforts by providing additional question

exposure.

Sample Questions Examples

Examples of typical scrum psm1 exam questions include:

e What is the primary responsibility of the Scrum Master?

¢ During which Scrum event does the team inspect progress toward the Sprint Goal?
e Which artifacts are updated during Sprint Planning?

e True or False: The Product Owner can change the Sprint Backlog during the Sprint.

e What are the three pillars of Scrum?

Practicing with such questions enhances familiarity and boosts confidence ahead of the exam.

Frequently Asked Questions

What is the Scrum PSM1 exam?

The Scrum PSM1 exam is the Professional Scrum Master I certification exam offered by Scrum.org,
designed to assess a candidate's understanding of Scrum framework and their ability to apply Scrum

principles effectively.



How many questions are there in the Scrum PSM1 exam?

The Scrum PSM1 exam consists of 80 multiple-choice questions that must be completed within 60 minutes.

What is the passing score for the Scrum PSM1 exam?

The passing score for the Scrum PSM1 exam is 85%, meaning you need to correctly answer at least 68 out

of 80 questions.

Are the Scrum PSM1 exam questions scenario-based or theoretical?

The Scrum PSM1 exam questions are a mix of scenario-based and theoretical questions designed to test

practical knowledge and understanding of Scrum principles.

Can I retake the Scrum PSM1 exam if I fail?

Yes, you can retake the Scrum PSM1 exam as many times as needed, but you will need to purchase the

exam each time you attempt it.

‘What topics are commonly covered in Scrum PSM1 exam questions?

Common topics include Scrum roles, events, artifacts, Scrum theory, scaling Scrum, Scrum values, and the

responsibilities of a Scrum Master.

How should I prepare for the Scrum PSM1 exam questions?

Preparation should include studying the Scrum Guide thoroughly, practicing with sample questions and

mock exams, and gaining practical experience with Scrum implementation.

Are the Scrum PSM1 exam questions updated regularly?

Yes, Scrum.org periodically updates the exam questions to reflect the latest changes in the Scrum Guide

and industry best practices.

Where can I find reliable Scrum PSM1 exam questions for practice?

Reliable Scrum PSM1 exam questions can be found on Scrum.org's official resources, reputable training

providers, and well-reviewed online practice tests and simulators.

Additional Resources

1. Professional Scrum Master (PSM 1) Exam Preparation Guide



This guide offers comprehensive coverage of Scrum principles and practices tailored specifically for the
PSM I exam. It includes detailed explanations of Scrum roles, events, and artifacts, along with practical tips
for exam success. The book also provides numerous practice questions and mock tests to help reinforce

learning and boost confidence.

2. Scrum Mastery: From Beginner to PSM I Certification

Designed for aspiring Scrum Masters, this book walks readers through the fundamental concepts required
to pass the PSM I exam. It emphasizes real-world applications of Scrum theory and provides exercises to
deepen understanding. Readers will also find a collection of sample exam questions and strategies for

effective study.

3. PSM I Exam Practice Questions and Answers

Focused solely on practice questions, this book is an ideal resource for those looking to test their knowledge
before the actual exam. Each question is accompanied by detailed explanations to clarify concepts and
correct misunderstandings. The book covers a wide range of topics from Scrum framework basics to

advanced Scrum Master responsibilities.

4. Scrum Guide Explained: Your Path to PSM I Certification
This book breaks down the official Scrum Guide into easy-to-understand language, making it accessible for
beginners. It aligns closely with the PSM I exam syllabus and highlights key areas that candidates need to

master. Additionally, it includes quizzes and scenarios to apply Scrum knowledge practically.

5. Mastering Scrum: PSM I Exam Tips and Tricks
Offering insider tips and effective study techniques, this book helps candidates navigate the PSM I exam
with confidence. It covers common pitfalls and clarifies complex Scrum concepts that often challenge test-

takers. The book also features a variety of practice questions to solidify understanding.

6. Agile Scrum Certification Prep: PSM I Study Companion
This study companion provides a structured approach to learning Scrum in preparation for the PSM I exam.
It combines theoretical explanations with practical examples and includes end-of-chapter review questions.

The book also offers guidance on how to approach the exam and manage time effectively.

7. Scrum Fundamentals and PSM I Exam Strategy
Focusing on the fundamentals, this book ensures a strong grasp of Scrum framework essentials necessary
for passing the PSM I exam. It emphasizes understanding over memorization, using case studies and real-

life examples. The strategy section helps candidates develop a personalized study plan.

8. PSM I Certification: Complete Scrum Master Study Guide
This all-in-one guide covers every aspect of Scrum relevant to the PSM I exam, from roles and events to
scaling and Agile principles. It includes hundreds of practice questions and detailed explanations to prepare

candidates thoroughly. The book also discusses the Scrum Master's role in various organizational contexts.

9. Scrum Exam Prep: PSM I Practice Tests and Review



Ideal for last-minute revision, this book offers multiple full-length practice tests modeled after the PSM 1
exam format. It includes comprehensive answer keys with rationales to help learners understand their

mistakes. The review sections summarize critical Scrum concepts for quick recall.
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