shipley method of proposal writing

Shipley method of proposal writing is a structured approach to developing and submitting
proposals that has gained prominence in both public and private sectors. This method is designed to
improve the quality of proposals, enhance competitiveness in bidding processes, and ultimately
increase the chances of winning contracts. In this article, we will explore the key components of the
Shipley method, its benefits, and best practices for effective proposal writing.

The Origins of the Shipley Method

The Shipley method is named after the Shipley Associates, a consulting firm that specializes in
proposal management and business development. Founded in the late 1970s, Shipley Associates
developed a systematic approach to proposal writing that incorporates best practices from various
industries. The methodology is rooted in the belief that a well-structured proposal can significantly
influence the decision-making process of potential clients.

Core Principles of the Shipley Method

The Shipley method is built around several core principles that guide proposal development:

1. Understanding the Client's Needs

A successful proposal starts with a thorough understanding of the client's requirements. This involves
reviewing the Request for Proposal (RFP) and conducting background research to identify the client's
objectives, challenges, and expectations.

2. Structuring the Proposal

The Shipley method emphasizes a clear and logical structure for proposals. This typically includes:

- Executive Summary: A concise overview of the proposal's key points.

- Technical Approach: Detailed information on how the proposed solution meets the client's needs.
- Management Plan: An outline of how the project will be managed, including timelines and
responsibilities.

- Past Performance: Evidence of the bidder's previous successes that are relevant to the current
proposal.

- Cost Proposal: A transparent breakdown of costs associated with the project.



3. Emphasizing Compliance

Proposal writers must ensure that their submissions are fully compliant with the RFP requirements.
This means addressing every element requested by the client and adhering to formatting guidelines,
page limits, and submission deadlines.

4. Focusing on Benefits

Instead of merely listing features of the proposed solution, the Shipley method encourages writers to
emphasize the benefits to the client. This involves articulating how the proposal will solve the client's
problems and deliver value.

5. Collaborative Development

The Shipley method advocates for a team-oriented approach to proposal writing. Involving various
stakeholders—such as subject matter experts, project managers, and graphic designers—can
enhance the proposal's quality and ensure that all aspects of the project are accurately represented.

Steps in the Shipley Proposal Process

The Shipley method outlines a step-by-step process for developing proposals. Here are the essential
stages:
1. Preparation: Gather information about the client, the project, and the competitive landscape.

2. Planning: Develop a proposal outline based on the RFP requirements. Assign roles and
responsibilities to team members.

3. Drafting: Create the initial draft of the proposal, adhering to the structured format.

4. Reviewing: Conduct internal reviews to assess compliance, clarity, and persuasiveness. This
may involve multiple rounds of feedback.

5. Finalization: Incorporate feedback and finalize the proposal. Ensure all required documents
are included.

6. Submission: Submit the proposal according to the client's instructions, ensuring that it is
delivered on time.



Benefits of the Shipley Method

Employing the Shipley method can offer numerous advantages to organizations involved in proposal
writing:

1. Improved Quality

By following a structured process, organizations can produce higher-quality proposals that are clearer,
more persuasive, and tailored to the client's needs. This leads to a stronger competitive edge in
bidding processes.

2. Increased Win Rates

The method's emphasis on understanding the client and focusing on benefits helps organizations to
craft proposals that resonate with decision-makers, thereby increasing the likelihood of winning
contracts.

3. Enhanced Team Collaboration

The collaborative approach promoted by the Shipley method fosters better communication among
team members. This not only leads to more comprehensive proposals but also strengthens team
dynamics.

4. Efficient Use of Resources

The structured nature of the Shipley method allows organizations to allocate resources more
efficiently. Teams can focus on critical areas of the proposal and avoid unnecessary duplication of
effort.

Best Practices for Implementing the Shipley Method

To effectively implement the Shipley method of proposal writing, consider the following best
practices:

1. Develop a Proposal Library

Create a repository of previously successful proposals, templates, and standard responses. This
library can serve as a valuable resource for future proposals, saving time and effort.



2. Conduct Mock Reviews

Implement a system of mock reviews or peer evaluations during the proposal development process.
This helps to identify weaknesses and areas for improvement before the final submission.

3. Invest in Training

Provide training for team members on the Shipley method and best practices in proposal writing. This
ensures that everyone is equipped with the skills necessary to contribute effectively.

4. Utilize Technology

Leverage proposal management software to streamline the proposal process. These tools can help
with collaboration, version control, and compliance tracking, making the overall process more
efficient.

5. Seek Feedback from Clients

After proposal submissions, seek feedback from clients, whether successful or not. Understanding the
reasons behind winning or losing can provide valuable insights for future proposals.

Conclusion

The Shipley method of proposal writing is a comprehensive and effective approach that can
significantly enhance the quality of proposals and increase the chances of winning contracts. By
focusing on the client's needs, structuring proposals effectively, and fostering collaboration among
team members, organizations can create compelling proposals that stand out in competitive bidding
environments.

As organizations continue to adapt to a rapidly changing marketplace, embracing the Shipley method
can lead to more successful proposal outcomes and ultimately contribute to long-term growth and
success. Whether you are a seasoned proposal writer or new to the field, the principles of the Shipley
method provide a solid foundation for achieving excellence in proposal development.

Frequently Asked Questions

What is the Shipley Method of proposal writing?

The Shipley Method is a structured approach to proposal development that emphasizes best practices
in writing, planning, and managing proposals to improve win rates in competitive bidding.



What are the key components of the Shipley Method?

Key components include understanding customer needs, developing a win strategy, organizing the
proposal team, creating a compliance matrix, and focusing on clear, persuasive writing.

How does the Shipley Method help improve win rates?

It improves win rates by ensuring proposals are customer-focused, compliant with requirements, well-
organized, and effectively communicated, all of which are critical in competitive environments.

What role does a compliance matrix play in the Shipley
Method?

A compliance matrix helps track proposal requirements against the submitted content, ensuring that
all RFP (Request for Proposal) criteria are addressed and met.

Can the Shipley Method be applied to different industries?

Yes, the Shipley Method is versatile and can be adapted to various industries, including government
contracting, commercial bids, and non-profit proposals.

What are some common mistakes to avoid when using the
Shipley Method?

Common mistakes include neglecting to tailor the proposal to the customer, failing to follow the
compliance matrix, and not involving key stakeholders early in the process.

How can organizations implement the Shipley Method
effectively?

Organizations can implement the Shipley Method by providing training for their proposal teams,
creating standardized templates, and establishing a culture of continuous improvement in proposal
development.

Is there training available for the Shipley Method?

Yes, Shipley Associates offers various training programs, workshops, and resources designed to help
individuals and organizations learn and apply the Shipley Method effectively.
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