STARBUCKS PARTNER HANDBOOK 2023

STARBUCKS PARTNER HANDBOOK 2023 SERVES AS A CRUCIAL RESOURCE FOR ALL EMPLOYEES, KNOWN AS PARTNERS, WITHIN
THE STARBUCKS FAMILY. THIS HANDBOOK IS DESIGNED TO PROVIDE GUIDANCE, INSIGHT, AND ESSENTIAL INFORMATION THAT
HELPS PARTNERS NAVIGATE THEIR ROLES AND RESPONSIBILITIES EFFECTIVELY. IN 2023, THE HANDBOOK HAS BEEN UPDATED TO
REFLECT CHANGES IN COMPANY POLICIES, NEW BENEFITS, AND THE EVOLVING WORK CULTURE WITHIN STARBUCKS/ ENSURING
THAT PARTNERS ARE WELL-EQUIPPED TO DELIVER THE BEST POSSIBLE EXPERIENCE TO CUSTOMERS.

OVERVIEW OF THE PARTNER HANDBOOK

THE STARBUCKS PARTNER HANDBOOK 2023 ENCOMPASSES A WIDE RANGE OF TOPICS THAT ARE VITAL TO THE DAY-TO-DAY
OPERATIONS OF STARBUCKS LOCATIONS. |T EMPHASIZES THE COMPANY'S MISSION, VALUES, AND THE IMPORTANCE OF CREATING
A POSITIVE ENVIRONMENT FOR BOTH PARTNERS AND CUSTOMERS. THIS SECTION OUTLINES THE HANDBOOK'S PURPOSE,
STRUCTURE, AND KEY THEMES.

PUrPOSE OoF THE HANDBOOK

THE PRIMARY PURPOSE OF THE STARBUCKS PARTNER HANDBOOK IS TO:

1. PROVIDE CLEAR EXPECTATIONS REGARDING WORK CONDUCT AND PERFORMANCE.

2. OFFER GUIDANCE ON COMPANY POLICIES, PROCEDURES, AND BENEFITS.

3. FOSTER A CULTURE OF INCLUSIVITY, RESPECT, AND TEAMWORK.

4. SERVE AS A REFERENCE TOOL FOR PARTNERS TO ENHANCE THEIR WORK EXPERIENCE.

STRUCTURE OF THE HANDBOOK

THE HANDBOOK IS ORGANIZED INTO DISTINCT SECTIONS, EACH FOCUSING ON DIFFERENT ASPECTS OF THE PARTNER EXPERIENCE:

- CoMPANY VALUES AND Mission: QUTLINING STARBUCKS' CORE VALUES AND MISSION STATEMENT.

- EMPLOYMENT PoLICIES: DETAILING HIRING PRACTICES, EQUAL OPPORTUNITY EMPLOYMENT, AND W ORKPLACE CONDUCT.
- BENEFITS AND COMPENSATION: INFORMATION ON PAY STRUCTURES, HEALTH BENEFITS, AND EMPLOYEE DISCOUNTS.

- ProFESSIONAL DEVELOPMENT: OPPORTUNITIES FOR TRAINING, ADVANCEMENT, AND SKILLS ENHANCEMENT.

- HEALTH AND SAFETY GUIDELINES: PROTOCOLS TO ENSURE A SAFE WORKING ENVIRONMENT.

- CUSTOMER SERVICE EXCELLENCE: PRINCIPLES FOR PROVIDING EXCEPTIONAL SERVICE TO CUSTOMERS.

CoMPANY VALUES AND MISSION

AT THE HEART OF STARBUCKS IS A COMMITMENT TO CREATING A POSITIVE IMPACT IN THE COMMUNITIES IT SERVES. THE
STARBUCKS PARTNER HANDBOOK 2023 EMPHASIZES THE COMPANY’'S MISSION TO INSPIRE AND NURTURE THE HUMAN
SPIRIT—ONE PERSON, ONE CUP, AND ONE NEIGHBORHOOD AT A TIME.

Core VALUES

STARBUCKS IS GUIDED BY SEVERAL CORE VALUES THAT REFLECT ITS COMMITMENT TO PARTNERS AND CUSTOMERS ALIKE:

1. CReATING A CULTURE OF W ARMTH: CULTIVATING AN INCLUSIVE ENVIRONMENT WHERE EVERYONE FEELS VALUED AND
RESPECTED.



2. ACTING ETHICALLY: ENSURING THAT BUSINESS PRACTICES REFLECT INTEGRITY AND HONESTY.
3. EMBRACING DIVERSITY: CELEBRATING DIFFERENCES AND PROMOTING AN INCLUSIVE WORKPLACE.
4. COMMUNITY ENGAGEMENT: ACTIVELY PARTICIPATING IN LOCAL COMMUNITIES AND SUPPORTING SOCIAL INITIATIVES.

EMPLOYMENT POLICIES

(UNDERSTANDING EMPLOYMENT POLICIES IS CRUCIAL FOR PARTNERS TO ENSURE COMPLIANCE AND A HARMONIOUS \WORKPLACE.
THE STARBUCKS PARTNER HANDBOOK 2023 PROVIDES COMPREHENSIVE INFORMATION REGARDING VARIOUS EMPLOYMENT
ASPECTS.

HIRING PRACTICES

STARBUCKS IS DEDICATED TO FAIR HIRING PRACTICES, WHICH INCLUDE:
- CONDUCTING THOROUGH INTERVIEWS TO ASSESS CANDIDATES' FIT FOR THE COMPANY CULTURE.

- ENSURING EQUAL OPPORTUNITY FOR ALL APPLICANTS, REGARDLESS OF BACKGROUND.
- PROVIDING REASONABLE ACCOMMODATIONS FOR INDIVIDUALS WITH DISABILITIES.

¥ orkPLACE CONDUCT

PARTNERS ARE EXPECTED TO MAINTAIN A PROFESSIONAL DEMEANOR, WHICH INCLUDES:
- ADHERING TO THE DRESS CODE.

- DEMONSTRATING RESPECT TOWARDS COLLEAGUES AND CUSTOMERS.
- ENGAGING IN CONSTRUCTIVE COMMUNICATION.

BeNerITS AND COMPENSATION

ONE OF THE KEY HIGHLIGHTS OF THE STARBUCKS PARTNER HANDBOOK 2023 IS THE COMPREHENSIVE BENEFITS PACKAGE OFFERED
TO PARTNERS. THE COMPANY RECOGNIZES THE IMPORTANCE OF SUPPORTING ITS WORKFORCE AND PROVIDING COMPETITIVE
COMPENSATION.

PAY STRUCTURE

STARBUCKS OFFERS A COMPETITIVE PAY STRUCTURE THAT INCLUDES:
- HOURLY WAGES OR SALARIES BASED ON JOB ROLE AND EXPERIENCE.

- OPPORTUNITIES FOR OVERTIME PAY.
- ANNUAL PERFORMANCE REVIEWS THAT MAY LEAD TO PAY INCREASES.

HeALTH BeNErITS

ELIGIBLE PARTNERS ENJOY A VARIETY OF HEALTH BENEFITS, WHICH MAY INCLUDE!:

- MEDICAL/ DENTAL, AND VISION INSURANCE.
- MENTAL HEALTH SUPPORT PROGRAMS.



- PAD TIME OFF, INCLUDING VACATION DAYS AND SICK LEAVE.

EMPLOYEE DISCOUNTS

PARTNERS RECEIVE EXCLUSIVE DISCOUNTS ON STARBUCKS PRODUCTS, WHICH MAY INCLUDE:
- A PERCENTAGE OFF BEVERAGES AND FOOD ITEMS.

- DISCOUNTS ON MERCHANDISE.
- SPECIAL OFFERS FOR PARTNER EVENTS.

PROFESSIONAL DEVELOPMENT

STARBUCKS IS COMMITTED TO THE GROWTH AND DEVELOPMENT OF ITS PARTNERS. THE STARBUCKS PARTNER HANDBOOK 2023
OUTLINES VARIOUS OPPORTUNITIES FOR PARTNERS TO ADVANCE THEIR CAREERS AND ENHANCE THEIR SKILLS.

TRAINING PROGRAMS

STARBUCKS PROVIDES EXTENSIVE TRAINING PROGRAMS THAT COVER:
- BARISTA SKILLS AND COFFEE KNOWLEDGE.

- LEADERSHIP TRAINING FOR THOSE SEEKING ADVANCEMENT.
- CUSTOMER SERVICE EXCELLENCE WORKSHOPS.

CAREER ADVANCEMENT

PARTNERS ARE ENCOURAGED TO PURSUE CAREER ADVANCEMENT THROUGH:
- INTERNAL JOB POSTINGS THAT PRIORITIZE EXISTING PARTNERS.

- MENTORSHIP PROGRAMS CONNECTING PARTNERS W/ITH EXPERIENCED LEADERS.
- PERFORMANCE EVALUATIONS THAT IDENTIFY GROW TH OPPORTUNITIES.

HeALTH AND SAFETY GUIDELINES

MAINTAINING A SAFE WORK ENVIRONMENT IS PARAMOUNT AT STARBUCKS. THE STARBUCKS PARTNER HAaNDBOOK 2023
INCLUDES GUIDELINES TO ENSURE THAT PARTNERS CAN WORK SAFELY AND COMFORTABLY.

\X/ ORKPLACE SAFETY PrOTOCOLS

PARTNERS ARE EXPECTED TO ADHERE TO SAFETY PROTOCOLS, WHICH INCLUDE!:

- REGULARLY REPORTING ANY HAZARDS OR UNSAFE CONDITIONS.
- PARTICIPATING IN SAFETY TRAINING SESSIONS.
- FOLLOWING PROPER FOOD HANDLING AND SANITATION PROCEDURES.



MENTAL HEALTH SUPPORT

STARBUCKS RECOGNIZES THE IMPORTANCE OF MENTAL HEALTH AND PROVIDES RESOURCES SUCH AS:
- ACCESS TO COUNSELING SERVICES.

- EMPLOYEE AssISTANCE ProGrAMS (EAP) FOR CONFIDENTIAL SUPPORT.
- INITIATIVES PROMOTING MENTAL WELLNESS IN THE WORKPLACE.

CUSTOMER SERVICE EXCELLENCE

PROVIDING EXCEPTIONAL CUSTOMER SERVICE IS A FUNDAMENTAL ASPECT OF THE STARBUCKS EXPERIENCE. THE STARBUCKS
PARTNER HANDBOOK 2023 OUTLINES KEY PRINCIPLES FOR PARTNERS TO FOLLOW.

SERVICE STANDARDS

PARTNERS ARE ENCOURAGED TO:

- GREET CUSTOMERS WITH A WARM SMILE AND FRIENDLY DEMEANOR.
- PERSONALIZE THE CUSTOMER EXPERIENCE BY REMEMBERING REGULARS’ NAMES AND ORDERS.
- HANDLE CUSTOMER FEEDBACK, BOTH POSITIVE AND NEGATIVE, GRACEFULLY.

CREATING A MEMORABLE EXPERIENCE

TO CREATE MEMORABLE EXPERIENCES FOR CUSTOMERS, PARTNERS SHOULD FOCUS ON:

- KNOWLEDGE OF MENU ITEMS AND SEASONAL OFFERINGS.
- ENGAGING IN MEANINGFUL CONVERSATIONS WITH CUSTOMERS.
- UPHOLDING THE STARBUCKS BRAND IMAGE THROUGH PROFESSIONALISM AND ENTHUSIASM.

CoNCLUSION

THe STARBUCKS PARTNER HANDBOOK 2023 SERVES AS A VITAL REFERENCE FOR PARTNERS, ENCAPSULATING THE COMPANY’S
VALUES, POLICIES, AND COMMITMENT TO THEIR WORKFORCE. BY FOSTERING A CULTURE OF RESPECT, INCLUSIVITY, AND
PROFESSIONAL DEVELOPMENT, STARBUCKS CONTINUES TO EMPOWER ITS PARTNERS TO THRIVE BOTH PERSONALLY AND
PROFESSIONALLY. AS THE COMPANY EVOLVES, THE HANDBOOK REMAINS A CORNERSTONE OF ITS OPERATIONS, ENSURING THAT
EVERY PARTNER IS EQUIPPED TO DELIVER THE EXCEPTIONAL EXPERIENCE THAT STARBUCKS IS KNOWN FOR.

FREQUENTLY AskeD QUESTIONS

\WHAT ARE THE KEY CHANGES IN THE STARBUCKS PARTNER HANDBOOK 2023
COMPARED TO PREVIOUS EDITIONS?

THE 2023 EDITION INTRODUCES UPDATED POLICIES ON REMOTE WORK FLEXIBILITY, ENHANCED HEALTH BENEFITS, AND REVISED
GUIDELINES ON INCLUSIVITY AND DIVERSITY TRAINING.



How poes THE 2023 PARTNER HANDBOOK ADDRESS SUSTAINABILITY INITIATIVES?

THE HANDBOOK EMPHASIZES STARBUCKS' COMMITMENT TO SUSTAINABILITY BY OUTLINING NEW PRACTICES FOR WASTE
REDUCTION, SOURCING SUSTAINABLE MATERIALS, AND PROMOTING ENVIRONMENTALLY-FRIENDLY CUSTOMER BEHAVIORS.

\WHAT RESOURCES ARE AVAILABLE FOR PARTNERS IN THE 2023 HANDBOOK REGARDING
MENTAL HEALTH SUPPORT?

THE 2023 HANDBOOK INCLUDES A DEDICATED SECTION ON MENTAL HEALTH RESOURCES, OFFERING ACCESS TO COUNSELING
SERVICES, WELLNESS PROGRAMS, AND STRESS MANAGEMENT W ORKSHOPS FOR PARTNERS.

ARE THERE NEW BENEFITS INTRODUCED IN THE 2023 PARTNER HANDBOOK?

YES, THE 202 3 HANDBOOK INTRODUCES ADDITIONAL BENEFITS SUCH AS STUDENT LOAN ASSISTANCE, EXPANDED PARENTAL
LEAVE OPTIONS, AND ENHANCED TRAINING PROGRAMS FOR CAREER GROWTH.

\WHAT IS THE SIGNIFICANCE OF THE ‘PARTNER V ALUE' SECTION IN THE 2023
HANDBOOK?

THE 'PARTNER VALUE' SECTION OUTLINES THE CORE VALUES AND BENEFITS THAT STARBUCKS AIMS TO PROVIDE TO ITS
PARTNERS, REINFORCING THEIR COMMITMENT TO A SUPPORTIVE WORK ENVIRONMENT AND PERSONAL DEVELOPMENT.

How CAN PARTNERS ACCESS THE DIGITAL VERSION OF THE 2023 STARBUCKS
PARTNER HANDBOOK?

PARTNERS CAN ACCESS THE DIGITAL VERSION OF THE HANDBOOK THROUGH THE STARBUCKS INTERNAL PORTAL, WHERE THEY
CAN FIND THE LATEST UPDATES, POLICIES, AND RESOURCES TAILORED FOR THEIR ROLES.
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