start something that matters by blake
mycoskie

Start Something That Matters is a powerful call to action by Blake Mycoskie,
the founder of TOMS Shoes, who has become an emblem of social
entrepreneurship. In this inspiring book, Mycoskie shares his journey from a
small-town entrepreneur to a global innovator in the realm of business with a
purpose. The core message is simple yet profound: starting something
meaningful can lead to both personal fulfillment and social change. This
article will delve into the key themes of Mycoskie's philosophy, the
principles he outlines in his book, and the broader implications for modern
entrepreneurship.

Understanding the Concept of Social
Entrepreneurship

Social entrepreneurship blends the passion of a social mission with the rigor
of business. Mycoskie's journey demonstrates that it is possible to create a
profitable business while simultaneously addressing pressing social issues.

The TOMS Model

TOMS Shoes is a prime example of this model in action. Founded in 2006, the
company introduced the "One for One" initiative, where for every pair of
shoes sold, a new pair is given to a child in need. This simple yet effective
model not only attracted consumers seeking to make a difference with their
purchases but also set a precedent for other businesses.

Core Principles of Starting Something That Matters

In "Start Something That Matters," Mycoskie outlines several guiding
principles that aspiring entrepreneurs can adopt:

1. Find Your Passion: The journey begins with identifying what you truly care
about. Passion fuels persistence and creativity.

2. Focus on the Impact: Consider how your business can create positive change
in the world. Align your business goals with a social mission.

3. Start Small: Don’t be intimidated by the scale of your vision. Begin with
small, actionable steps and build from there.

4. Embrace Failure: Mistakes are inevitable, but they are also valuable
learning experiences. Embrace them and use them to pivot and improve.

5. Engage Your Community: Involve others in your mission. Collaboration can
amplify your impact and create a supportive network.

The Importance of a Compelling Story

One of the standout elements of Mycoskie's approach is the significance of



storytelling in business. A compelling narrative can draw customers in and
foster a deeper emotional connection.

Creating a Brand Narrative

A brand narrative encapsulates the values and mission of a business. The
story behind TOMS, for instance, played a crucial role in its success.
Customers were not Jjust buying shoes; they were participating in a movement
that addressed global poverty and inequality.

Key aspects of an effective brand narrative include:

— Authenticity: Ensure your story 1is genuine and reflects your true values.
- Engagement: Encourage customers to be part of your story, making them
stakeholders in your mission.

— Consistency: Your narrative should be reflected in every aspect of your
business, from marketing to customer service.

Building a Community Around Your Mission

Mycoskie emphasizes that successful social enterprises thrive on community.
Building a supportive network is essential for any entrepreneur looking to
make a difference.

Strategies for Community Engagement

To foster community around your mission, consider the following strategies:

1. Utilize Social Media: Platforms like Instagram, Facebook, and Twitter
enable you to connect with your audience and share your mission widely.

2. Host Events: Organize gatherings, workshops, or webinars that allow people
to engage with your brand and learn more about your cause.

3. Encourage Customer Participation: Create opportunities for customers to
get involved, whether through volunteering, donations, or sharing their
stories.

Measuring Impact

Understanding the impact of your business is crucial for both accountability
and growth. Mycoskie stresses the importance of measuring your social impact
alongside financial success.

Methods of Measuring Impact

To effectively gauge your impact, consider:

- Setting Clear Objectives: Define what success looks like for your social
mission.



— Collecting Data: Utilize surveys, feedback, and analytics to understand how
your efforts are affecting your community.

- Regular Assessments: Continuously evaluate your strategies and adjust them
based on the outcomes of your impact measurements.

Challenges of Social Entrepreneurship

While the path of social entrepreneurship is rewarding, it is not without its
challenges. Mycoskie candidly discusses the hurdles he faced while building
TOMS and offers insights on overcoming them.

Common Challenges and Solutions

1. Balancing Profit and Purpose: Many entrepreneurs struggle to maintain
profitability while staying true to their mission. To combat this, develop a
sustainable business model that aligns both aspects.

2. Scaling Impact: As businesses grow, maintaining the same level of social
impact can be difficult. Focus on partnerships with nonprofits and other
organizations that can help amplify your efforts.

3. Staying Motivated: The journey can be long and arduous. Build a strong
support network and remind yourself of your mission regularly to stay
inspired.

Inspiration from Blake Mycoskie's Journey

Blake Mycoskie's personal story is one of resilience, creativity, and
unwavering commitment to making a difference. His experiences illustrate that
success 1is not solely defined by financial gain but also by the positive
change one can effect in the world.

Key Takeaways from Mycoskie's Experience

— Think Outside the Box: Innovation often comes from unconventional thinking.
Don’t be afraid to challenge norms and propose new solutions.

— Stay True to Your Values: In the face of challenges, keeping your core
values in focus can guide you through tough decisions.

— Never Stop Learning: Continuous personal and professional growth is
essential. Seek out mentors, workshops, and resources that can help you
evolve.

Conclusion: Start Something That Matters

"Start Something That Matters" serves as an essential guide for anyone
looking to embark on a journey of social entrepreneurship. Blake Mycoskie's
insights encourage individuals to harness their passions and create
businesses that not only thrive financially but also contribute positively to



society.

As we navigate an increasingly complex world, the need for businesses that
prioritize purpose alongside profit has never been greater. By embracing
Mycoskie's principles, aspiring entrepreneurs can carve out their own paths
that not only fulfill their dreams but also make tangible differences in the
lives of others. The call to action is clear: it’s time to start something
that truly matters.

Frequently Asked Questions

What is the main premise of 'Start Something That
Matters' by Blake Mycoskie?
The main premise of the book is to inspire individuals to pursue their

passions and start meaningful ventures that not only fulfill them personally
but also contribute positively to society.

How does Blake Mycoskie define success in 'Start
Something That Matters'?

Blake Mycoskie defines success as creating a business that not only generates
profit but also makes a difference in the world. He emphasizes the importance
of combining entrepreneurial efforts with social impact.

What personal experiences influenced Blake Mycoskie's
approach in the book?

Blake Mycoskie's experiences in Argentina, where he founded TOMS Shoes and
implemented the 'one for one' model, significantly influenced his approach.
This model demonstrated how business can address social issues while
achieving financial success.

What are some key strategies suggested by Mycoskie
for starting a meaningful business?

Some key strategies include identifying a cause or passion that resonates
with you, leveraging storytelling to connect with your audience, and
maintaining a commitment to social responsibility throughout your business
model.

How does 'Start Something That Matters' address the
concept of failure?

The book addresses failure as a natural part of the entrepreneurial journey.
Mycoskie encourages readers to learn from failures, adapt their strategies,

and persist in pursuing their vision, emphasizing that setbacks can lead to

valuable insights and growth.
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