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Strategic management and business policy Wheelen is a vital area of study in the field of business
administration that focuses on the formulation, implementation, and evaluation of cross-functional
decisions that enable an organization to achieve its objectives. This framework provides organizations
with the tools to assess their internal and external environments, allocate resources effectively, and
create a sustainable competitive advantage. Understanding strategic management and business
policy is essential for leaders who wish to navigate the complexities of today's business landscape.

Understanding Strategic Management

Strategic management is a comprehensive approach to decision-making that involves defining the
organization’s strategy or direction and making decisions on allocating resources to pursue this
strategy. It encompasses various activities that are critical for the success of an organization.

The Strategic Management Process

The strategic management process can be broken down into several key stages:

1. Setting Objectives: Establishing clear, measurable, and achievable objectives is the first step in
strategic management. These objectives guide the organization’s direction and serve as benchmarks
for measuring progress.

2. Environmental Scanning: This involves analyzing both the internal and external environments of
the organization. Internal analysis focuses on the organization’s strengths and weaknesses, while
external analysis examines opportunities and threats in the market.

3. Strategy Formulation: Based on the insights gained from environmental scanning, organizations
formulate strategies that leverage their strengths, address weaknesses, capitalize on opportunities,
and mitigate threats. This may involve choosing between different competitive strategies, such as
cost leadership or differentiation.

4. Strategy Implementation: Once strategies are formulated, they must be implemented effectively.
This involves allocating resources, aligning organizational structures, and ensuring that all
stakeholders are committed to the strategy.

5. Evaluation and Control: The final stage involves monitoring the outcomes of the strategies
implemented and making adjustments as necessary to ensure that the organization remains on track
to meet its objectives.



Importance of Strategic Management

- Direction and Purpose: Strategic management provides a clear direction for the organization,
helping to align its activities with its mission and vision.
- Resource Allocation: It aids in the effective allocation of resources, ensuring that they are used
efficiently and effectively to achieve strategic goals.
- Competitive Advantage: Organizations that engage in strategic management are better positioned
to identify and exploit competitive advantages in their markets.
- Adaptability: A strong strategic management process allows organizations to be more adaptable to
changes in the external environment, such as economic shifts or technological advancements.

Business Policy and Its Role in Strategic Management

Business policy refers to the guidelines and principles that govern decision-making within an
organization. It provides a framework for how an organization operates and interacts with its
environment.

Components of Business Policy

1. Mission and Vision Statements: These foundational elements articulate the organization’s purpose
and aspirations, guiding strategic decisions and actions.

2. Core Values: Core values define the ethical standards and cultural norms that influence behavior
within the organization.

3. Strategic Guidelines: These are the specific policies that dictate how resources should be allocated,
how risks should be managed, and how the organization should respond to changes in the external
environment.

4. Performance Measurement: Business policy includes mechanisms for measuring performance
against strategic objectives, ensuring accountability and continuous improvement.

Integrating Business Policy with Strategic Management

The integration of business policy with strategic management is crucial for ensuring that
organizational strategies are consistent with its overall mission and values. This alignment can be
achieved through:

- Regular Review and Updates: Business policies should be regularly reviewed and updated to reflect
changes in the internal and external environments.
- Stakeholder Engagement: Engaging stakeholders in the development and implementation of
business policies ensures that different perspectives are considered, fostering buy-in and
commitment.
- Training and Development: Continuous training and development programs help employees



understand the business policies and their role in achieving the organization’s strategic objectives.

Wheelen's Contribution to Strategic Management

Thomas L. Wheelen, along with his co-author J. David Hunger, has made significant contributions to
the field of strategic management through the development of frameworks and models that guide
organizations in their strategic planning processes. Their book, "Strategic Management and Business
Policy," has become a foundational text for students and practitioners alike.

Key Concepts in Wheelen’s Framework

1. SWOT Analysis: Wheelen emphasizes the importance of SWOT analysis (Strengths, Weaknesses,
Opportunities, Threats) as a tool for environmental scanning. This simple yet powerful framework
allows organizations to evaluate their position in the market and identify strategic options.

2. Strategic Planning Hierarchy: Wheelen introduces a hierarchical model of strategic planning that
includes:
- Corporate-Level Strategy: Decisions made at the highest level regarding the overall scope and
direction of the organization.
- Business-Level Strategy: Strategies focused on competing successfully in particular markets.
- Functional-Level Strategy: Specific actions taken by different departments to support the overall
business strategy.

3. Strategic Management Models: Wheelen presents various strategic management models, such as
the Five Forces Model and the Value Chain Analysis, which help organizations analyze their
competitive environment and understand where value can be added.

Practical Applications of Wheelen's Work

- Case Studies: Wheelen's text often includes case studies that illustrate the application of strategic
management theories in real-world scenarios, helping students and professionals bridge the gap
between theory and practice.
- Tools and Techniques: The book provides various tools and techniques for conducting strategic
analysis, formulating strategies, and implementing them effectively.

Challenges in Strategic Management and Business
Policy

Despite its importance, strategic management and business policy face several challenges:

1. Rapid Change: The fast-paced nature of today’s business environment requires organizations to be
agile and responsive, making it difficult to stick to long-term strategies.



2. Resource Constraints: Limited resources can hinder the ability to conduct thorough strategic
analyses and implement strategies effectively.

3. Complexity of Global Markets: Organizations operating in multiple countries face complexities
related to cultural differences, regulatory environments, and economic conditions.

4. Resistance to Change: Employees and stakeholders may resist changes in strategy or policy,
necessitating effective change management practices.

Conclusion

In conclusion, strategic management and business policy Wheelen is an essential discipline that
equips organizations with the necessary frameworks and tools to navigate the complexities of the
business world. By understanding the strategic management process, integrating effective business
policies, and applying the insights from Wheelen’s work, organizations can enhance their ability to
achieve their objectives and sustain competitive advantages in an increasingly competitive
landscape. As businesses continue to evolve, the importance of strategic management and effective
business policy will only grow, making it a critical area of focus for future leaders.

Frequently Asked Questions

What is the primary focus of strategic management according
to Wheelen?
The primary focus of strategic management according to Wheelen is to formulate, implement, and
evaluate cross-functional decisions that enable an organization to achieve its long-term objectives.

How does Wheelen define the role of business policy in
strategic management?
Wheelen defines business policy as the set of guidelines and frameworks that govern the decision-
making process in an organization, ensuring that strategic objectives align with the overall mission
and vision.

What are the key components of the strategic management
process outlined by Wheelen?
The key components of the strategic management process outlined by Wheelen include
environmental scanning, strategy formulation, strategy implementation, and strategy evaluation and
control.

According to Wheelen, why is stakeholder analysis important



in strategic management?
Stakeholder analysis is important in strategic management because it helps organizations identify
and understand the interests and influences of various stakeholders, which can impact the
formulation and execution of strategies.

What is the significance of competitive advantage in
Wheelen's strategic management framework?
The significance of competitive advantage in Wheelen's framework lies in its role as a critical factor
that enables organizations to outperform their competitors and achieve superior performance in the
market.

How does Wheelen suggest organizations should approach
strategic implementation?
Wheelen suggests that organizations should approach strategic implementation with a clear action
plan, aligning resources, managing change effectively, and ensuring communication across all levels
of the organization.

What tools does Wheelen recommend for strategic analysis?
Wheelen recommends various tools for strategic analysis, including SWOT analysis, PESTEL analysis,
Porter’s Five Forces, and value chain analysis, to assess the internal and external environments of an
organization.
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