
summary who moved my cheese
Who Moved My Cheese is a motivational business fable written by Dr. Spencer Johnson,
published in 1998. The book presents a simple yet profound story about change,
adaptation, and the different ways people respond to the inevitable shifts in their personal
and professional lives. Through a parable featuring four characters—two mice named Sniff
and Scurry, and two little people named Hem and Haw—the narrative illustrates how
individuals can either embrace change or resist it, ultimately affecting their success and
happiness.

Overview of the Story

The central premise of "Who Moved My Cheese" revolves around a metaphorical cheese
that represents what people desire in life, whether it be success, happiness, or fulfillment.
The characters inhabit a maze, which symbolizes the environment in which they seek their
cheese.

- The Characters:
1. Sniff: A mouse who instinctively detects change and quickly adapts to new
circumstances.
2. Scurry: Another mouse who is quick to act without overthinking and responds to change
with action.
3. Hem: A little person who becomes complacent and resistant to change, often feeling
entitled to the cheese he has.
4. Haw: Hem's companion, who initially shares Hem's reluctance but eventually learns to
embrace change and seek new opportunities.

The Setting: The Maze and the Cheese

The maze serves as a metaphor for the world we live in, filled with challenges and
uncertainties. The cheese represents the goals and aspirations individuals pursue, while the
maze symbolizes the journey to achieve these goals. The story begins when the cheese
that the characters have relied upon suddenly disappears, prompting them to confront their
reactions to this unexpected change.

Initial Reactions to Change

Each character's response to the loss of cheese highlights the various ways people deal
with change:

- Sniff: Immediately recognizes that the cheese is gone and begins exploring the maze for
new cheese.
- Scurry: Quickly follows Sniff, showing a proactive attitude and readiness to adapt.



- Hem: Denies the reality of the situation and stubbornly waits for the cheese to return,
believing it should be there for him.
- Haw: Starts off like Hem but gradually realizes that waiting for the cheese to return is
futile.

The Lessons of Change

The story illustrates several key lessons about change and how to navigate it effectively.
These lessons can be applied in both personal and professional contexts.

1. Anticipate Change

One of the primary lessons is the importance of anticipating change before it occurs.
Characters like Sniff and Scurry demonstrate the value of being aware of their environment
and the possibility that their cheese can move at any time. This foresight enables them to
prepare for potential changes rather than being caught off guard.

2. Adapt Quickly

The story emphasizes the need to adapt quickly to change. Sniff and Scurry move on swiftly
when their cheese is gone, while Hem's reluctance leads him to stagnation. The faster
individuals accept and adapt to change, the sooner they can find new opportunities.

3. Let Go of the Past

Holding on to what once was can hinder progress. Hem's refusal to let go of the cheese
represents the struggle many face when grappling with loss. Haw learns to let go, which
allows him to explore new possibilities and ultimately find new cheese.

4. Overcome Fear

Fear of the unknown can paralyze individuals. Haw's journey illustrates the importance of
overcoming this fear. As he steps into the maze, he discovers that the fear of change is
often more daunting than the change itself.

5. Enjoy the Journey

The maze is not just a means to an end; it is a journey filled with learning experiences. The
characters who embrace the maze find joy in their exploration and growth, while those who



resist miss out on valuable lessons.

Practical Applications of the Lessons

The insights from "Who Moved My Cheese" can be applied to various aspects of life:

1. In the Workplace

- Embrace Change: Organizations must foster a culture that embraces change rather than
resists it. Training and development programs can help employees adapt to new
technologies and workflows.
- Encourage Innovation: Employees should be encouraged to innovate and seek new
solutions rather than sticking to outdated methods.

2. In Personal Life

- Set New Goals: When faced with change, individuals can use it as an opportunity to
reassess and set new personal goals.
- Build Resilience: Developing resilience allows individuals to bounce back from setbacks
and view challenges as opportunities for growth.

Conclusion: The Ongoing Journey of Change

In conclusion, "Who Moved My Cheese" offers a timeless message about the nature of
change and the importance of adapting to it. The fable encourages readers to anticipate
change, act swiftly, and let go of past comforts in order to embrace new opportunities. As
the characters Sniff and Scurry demonstrate, success lies not in clinging to what is lost, but
in actively seeking out new cheese in the maze of life. This tale serves as a reminder that
change is not only inevitable but also an essential component of growth and fulfillment. The
lessons from this book continue to resonate, reminding us that our ability to navigate
change ultimately shapes our happiness and success in both personal and professional
realms.

Frequently Asked Questions

What is the main theme of 'Who Moved My Cheese'?
The main theme of 'Who Moved My Cheese' is the importance of adapting to change in
one's work and life, highlighting how different individuals respond to change.



Who are the four characters in 'Who Moved My Cheese'?
The four characters are Sniff and Scurry, two mice, and Hem and Haw, two little people,
each representing different approaches to dealing with change.

How do the characters Sniff and Scurry respond to
change?
Sniff and Scurry quickly adapt to change by exploring new options and moving on when
they find that the cheese is gone, demonstrating a proactive attitude.

What lesson do Hem and Haw learn about change?
Hem initially resists change and clings to the past, while Haw eventually learns to embrace
change and take action, illustrating the importance of flexibility and open-mindedness.

What does the cheese symbolize in the story?
In the story, the cheese symbolizes the things that people desire in life, such as job
security, relationships, or happiness, which can change or disappear unexpectedly.

How can 'Who Moved My Cheese' be applied in a
workplace setting?
The lessons from 'Who Moved My Cheese' can be applied in the workplace by encouraging
employees to embrace change, be proactive in seeking new opportunities, and foster a
culture of adaptability.

What is the significance of the maze in 'Who Moved My
Cheese'?
The maze represents the environment in which individuals search for their desires,
symbolizing the challenges and complexities of life and work that one must navigate to
achieve success.
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