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T-TESS Professional Goals Examples for Special Education Teachers

The Texas Teacher Evaluation and Support System (T-TESS) is a comprehensive evaluation system
designed to promote educator effectiveness and enhance student learning. For special education
teachers, setting professional goals aligned with the T-TESS framework is crucial for improving their
teaching practices and meeting the diverse needs of their students. This article will explore various
professional goals that special education teachers can adopt, how these goals align with the T-TESS

domains, and the strategies for incorporating these goals into their teaching practice.

Understanding T-TESS and Its Importance for Special

Education Teachers

T-TESS consists of several key components, including:

1. Domain 1: Planning - Focuses on the teacher’s ability to design lesson plans and tailor instruction to
meet students' needs.

2. Domain 2: Instruction - Centers on the delivery of instruction and engagement of students.

3. Domain 3: Learning Environment - Pertains to creating a positive and inclusive classroom culture.

4. Domain 4: Professional Responsibilities - Involves the teacher’s commitment to professional

development and collaboration.

For special education teachers, these domains are essential, as they must adapt their teaching
strategies to accommodate various learning disabilities and challenges. By setting specific professional

goals tied to these domains, teachers can enhance their effectiveness and support their students'



growth.

Examples of T-TESS Professional Goals for Special Education

Teachers

Setting professional goals can be a strategic approach to improve teaching practices. Below are

examples of goals that special education teachers can consider:

1. Enhancing Instructional Strategies

Goal: Implement at least three new evidence-based instructional strategies to support diverse learners

in my classroom within the next academic year.

Action Steps:
- Attend workshops or webinars focused on evidence-based practices.
- Collaborate with colleagues to share successful strategies.

- Regularly reflect on the effectiveness of these strategies through student assessments and feedback.

2. Increasing Student Engagement

Goal: Increase student engagement levels by 20% by incorporating interactive learning activities and

technology into lessons over the next semester.

Action Steps:
- Use student interest surveys to inform lesson planning.
- Integrate technology tools, such as interactive whiteboards or educational software, to enhance

lessons.



- Monitor student participation and gather feedback to evaluate engagement success.

3. Strengthening Relationships with Families

Goal: Improve communication with families by developing a monthly newsletter and hosting quarterly

family engagement events, aiming for a 50% participation rate.

Action Steps:

- Create a template for the monthly newsletter to share classroom updates and resources.

- Plan and advertise family engagement events, such as workshops or open houses, to foster
collaboration.

- Collect feedback from families to enhance future communication efforts.

4. Professional Development and Collaboration

Goal: Participate in at least two professional development opportunities focused on special education

practices and collaborate with special education staff to share best practices throughout the year.

Action Steps:

- Research and enroll in relevant workshops, conferences, or online courses.

- Schedule regular meetings with colleagues to discuss strategies and challenges.

- Create a shared resource document to compile strategies and insights from professional

development experiences.

5. Differentiating Instruction

Goal: Develop and implement differentiated instruction plans for all lessons, ensuring that at least three



different learning modalities are addressed for each unit.

Action Steps:
- Assess students’ learning styles and preferences through surveys or assessments.
- Design lesson plans that incorporate visual, auditory, and kinesthetic activities.

- Collect data on student performance to evaluate the effectiveness of differentiated instruction.

6. Utilizing Data to Drive Instruction

Goal: Use data from assessments and progress monitoring tools to inform instructional decisions,

aiming to track and improve student progress quarterly.

Action Steps:
- Implement regular formative assessments to gauge student understanding.
- Analyze data to identify trends and areas needing improvement.

- Adjust instruction based on data analysis and student feedback.

7. Creating a Positive Learning Environment

Goal: Establish a classroom environment that promotes inclusivity and respect, with the aim of

reducing behavioral incidents by 30% over the school year.

Action Steps:
- Develop classroom rules and expectations collaboratively with students.
- Implement social-emotional learning activities weekly.

- Monitor and document behavioral incidents to identify patterns and adjust strategies accordingly.



Strategies for Achieving Professional Goals

Achieving professional goals in the T-TESS framework requires a structured approach. Here are some

strategies special education teachers can use:

1. Self-Reflection

Regular self-reflection allows teachers to assess their practices and identify areas for improvement.
Implementing a reflective journal can help track progress toward goals and adjust strategies as

needed.

2. Collaborative Learning Communities

Engaging in professional learning communities fosters collaboration among educators. Sharing

experiences and resources can inspire new ideas and provide support in achieving professional goals.

3. Mentorship and Coaching

Seeking mentorship from experienced colleagues can provide guidance and accountability.
Additionally, engaging in peer coaching can facilitate the exchange of feedback and professional

growth.

4. Continuous Professional Development

Special education teachers should actively pursue ongoing professional development opportunities.



Staying informed about the latest research and best practices can enhance instructional effectiveness.

5. Utilizing Technology

Incorporating technology into teaching practices can streamline goal tracking and data collection. Tools

such as learning management systems and assessment software can provide valuable insights.

Conclusion

Setting professional goals aligned with the T-TESS framework is essential for special education
teachers striving to enhance their effectiveness and support their students’ diverse needs. By focusing
on areas such as instructional strategies, student engagement, family communication, professional
development, and creating an inclusive learning environment, special education teachers can foster
meaningful growth in their classrooms. With a structured approach and commitment to continuous
improvement, these educators can significantly impact their students’ learning outcomes and overall

sSuccess.

Frequently Asked Questions

What are some professional goals for special education teachers under

the T-TESS framework?

Professional goals for special education teachers under the T-TESS framework may include improving
individualized education plans (IEPs), enhancing collaboration with general education teachers, and

increasing student engagement through differentiated instruction.



How can special education teachers use T-TESS to enhance their
instructional practices?

Special education teachers can use T-TESS to enhance their instructional practices by setting specific
goals related to student outcomes, incorporating feedback from observations, and implementing

evidence-based strategies tailored to diverse learners.

What is an example of a measurable goal for a special education

teacher using T-TESS?

A measurable goal for a special education teacher could be to increase the percentage of students
meeting their IEP goals by 15% over the academic year through targeted interventions and progress

monitoring.

How can collaboration with colleagues be a goal for special education

teachers in T-TESS?

Collaboration can be a goal by setting objectives to co-plan lessons with general education teachers or
participate in professional learning communities, aiming to improve instructional strategies for all

students.
What role does professional development play in T-TESS goals for

special education teachers?

Professional development plays a crucial role in T-TESS goals by allowing special education teachers
to pursue training on best practices, new technologies, and effective assessment strategies that

directly impact student learning.

How can special education teachers incorporate student feedback into



their T-TESS goals?

Special education teachers can incorporate student feedback by creating goals that focus on student
voice, such as conducting surveys to assess student engagement and satisfaction, and using the data

to inform instructional adjustments.

What are some technology-related goals for special education
teachers in the T-TESS framework?

Technology-related goals may include integrating assistive technology tools into lessons, increasing
student access to digital resources, or enhancing communication with families through online

platforms.
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