T TESS TEACHER HANDBOOK

T-TESS TeACHER HANDBOOK SERVES AS AN ESSENTIAL RESOURCE FOR EDUCATORS IN TEXAS, GUIDING THEM THROUGH THE
TEXAS TEACHER EVALUATION AND SUPPORT SYSTEM (T-TESS). THIS COMPREHENSIVE SYSTEM IS DESIGNED NOT ONLY TO
EVALUATE TEACHER PERFORMANCE BUT ALSO TO FOSTER PROFESSIONAL GROWTH AND DEVELOPMENT. THE T-TESS
FRAMEWORK EMPHASIZES THE IMPORTANCE OF HIGH-QUALITY TEACHING AND LEARNING ENVIRONMENTS, ULTIMATELY AIMING TO
ENHANCE STUDENT ACHIEVEMENT. AS A VITAL TOOL FOR BOTH TEACHERS AND ADMINISTRATORS, THE T-TESS TEACHER
HANDBOOK PROVIDES CLARITY ON EXPECTATIONS, PROCESSES, AND BEST PRACTICES WITHIN THE EVALUATION SYSTEM.

OvervIEw ofF T-TESS

T-TESS WAS DEVELOPED IN RESPONSE TO THE NEED FOR A MORE EFFECTIVE TEACHER EVALUATION SYSTEM THAT ALIGNS WITH
THE TexAS EbucaTIoN AGENCY’s (TEA) GOALS FOR IMPROVING EDUCATIONAL QUALITY. THE FRAMEWORK IS STRUCTURED
AROUND THE FOLLOWING KEY COMPONENTS:

1. TEACHER OBSERVATION: DIRECT OBSERVATION OF TEACHING PRACTICES IS A CORE COMPONENT, ALLOWING EVALUATORS
TO ASSESS INSTRUCTIONAL DELIVERY AND CLASSROOM MANAGEMENT.

2. GOAL SETTING: TEACHERS ARE ENCOURAGED TO SET SPECIFIC, MEASURABLE GOALS THAT ALIGN WITH THEIR PROFESSIONAL
DEVELOPMENT AND STUDENT LEARNING OUTCOMES.

3. ProFESSIONAL DEVELOPMENT: CONTINUOUS PROFESSIONAL LEARNING IS EMPHASIZED, WITH OPPORTUNITIES FOR TEACHERS
TO ENHANCE THEIR SKILLS BASED ON EVALUATION FEEDBACK.

4. REFLECTION: SELF-REFLECTION IS AN IMPORTANT ASPECT OF THE T-TESS PROCESS, ENCOURAGING TEACHERS TO CRITICALLY
ANALYZE THEIR PRACTICE AND IDENTIFY AREAS FOR GROW TH.

STRUCTURE OF THE T-TESS TeACHER HANDBOOK

THe T-TESS TEACHER HANDBOOK IS DIVIDED INTO SEVERAL SECTIONS THAT PROVIDE DETAILED INFORMATION ON THE
EVALUATION PROCESS, CRITERIA, AND EXPECTATIONS. KEY SECTIONS INCLUDE:

1. INTRODUCTION TO T-TESS

THIS SECTION OUTLINES THE PURPOSE AND GOALS OF T‘TESS, PROVIDING CONTEXT FOR ITS IMPLEMENTATION. | T EMPHASIZES
THE IMPORTANCE OF CONTINUOUS IMPROVEMENT IN TEACHING PRACTICES TO ENHANCE STUDENT OUTCOMES.

2. EvALUATION DOMAINS AND DIMENSIONS

T-TESS IS ORGANIZED INTO FOUR DOMAINS, EACH ENCOMPASSING MULTIPLE DIMENSIONS THAT REPRESENT SPECIFIC ASPECTS OF
EFFECTIVE TEACHING. THE DOMAINS ARE:

- DoMAIN T: PLANNING

THIS DOMAIN FOCUSES ON THE TEACHER’S ABILITY TO DESIGN EFFECTIVE LESSONS AND LEARNING EXPERIENCES, INCLUDING:
- LESSON OBJECTIVES

- INSTRUCTIONAL STRATEGIES

- ASSESSMENT METHODS

- DOMAIN 2: INSTRUCTION

THIS DOMAIN EVALUATES THE DELIVERY OF INSTRUCTION, EMPHASIZING:
- ENGAGEMENT OF STUDENTS

- USE OF QUESTIONING TECHNIQUES



- DIFFERENTIATION OF INSTRUCTION

- DoMAIN 3: LEARNING ENVIRONMENT

THIS DOMAIN ASSESSES THE CLASSROOM ATMOSPHERE AND MANAGEMENT PRACTICES, INCLUDING:
- CLASSROOM ORGANIZATION

- STUDENT BEHAVIOR MANAGEMENT

- RESPECT AND RAPPORT AMONG STUDENTS AND TEACHERS

- DoMAIN 4: PROFESSIONAL PRACTICES AND RESPONSIBILITIES

THIS DOMAIN ADDRESSES THE TEACHER’S PROFESSIONAL RESPONSIBILITIES, SUCH AS:
- COLLABORATION WITH COLLEAGUES

- COMMUNICATION WITH PARENTS

- PARTICIPATION IN PROFESSIONAL DEVELOPMENT

3. THe EVALUATION PROCESS

THE T-TESS EVALUATION PROCESS CONSISTS OF SEVERAL KEY STEPS, ENSURING THAT IT IS SYSTEMATIC AND FAIR. THESE
STEPS INCLUDE!:

1. Pre-OBSERVATION CONFERENCE: PRIOR TO THE OBSERVATION, TEACHERS AND EVALUATORS ENGAGE IN A CONFERENCE TO
DISCUSS LESSON PLANS, OBJECTIVES, AND ANY SPECIFIC AREAS OF FOCUS.

2. CLASSROOM OBSERVATION: EVALUATORS CONDUCT FORMAL OBSERVATIONS OF TEACHING PRACTICES, TYPICALLY LASTING
45 MINUTES OR LONGER. OBSERVATIONS ARE DESIGNED TO CAPTURE A REPRESENTATIVE SAMPLE OF THE TEACHER’S
INSTRUCTIONAL DELIVERY.

3. PosT-OBSERVATION CONFERENCE: AFTER THE OBSERVATION, EVALUATORS AND TEACHERS MEET TO DISCUSS THE
OBSERVATION, PROVIDING FEEDBACK AND INSIGHTS THAT PROMOTE GROW TH.

4. FINAL EVALUATION: THE EVALUATOR COMPILES DATA FROM THE OBSERVATION AND CONFERENCES TO GENERATE A FINAL
EVALUATION REPORT, WHICH INCLUDES RATINGS FOR EACH DOMAIN AND DIMENSION.

TEACHER RESPONSIBILITIES WITHIN T-TESS

TEACHERS PLAY A CRUCIAL ROLE IN THE T-TESS PROCESS, WITH SEVERAL RESPONSIBILITIES TO ENSURE EFFECTIVE
PARTICIPATION:

- SETTING GOALS: TEACHERS ARE EXPECTED TO ESTABLISH MEANINGFUL PROFESSIONAL GOALS THAT ALIGN WITH THEIR OWN
DEVELOPMENT AND STUDENT NEEDS.

- SELF-ASSESSMENT: ENGAGING IN SELF-ASSESSMENT ENCOURAGES TEACHERS TO REFLECT ON THEIR PRACTICES AND IDENTIFY
STRENGTHS AND AREAS FOR IMPROVEMENT.

- PrROFESSIONAL DEVELOPMENT: TEACHERS SHOULD ACTIVELY SEEK OUT AND PARTICIPATE IN PROFESSIONAL DEVELOPMENT
OPPORTUNITIES TO ENHANCE THEIR SKILLS BASED ON EVALUATION FEEDBACK.

- COLLABORATION: W/ ORKING COLLABORATIVELY WITH COLLEAGUES FOSTERS A CULTURE OF SHARED LEARNING AND SUPPORT
WITHIN THE SCHOOL COMMUNITY.

BesT PRACTICES FOR Success IN T-TESS

To MAXIMIZE THE BENEFITS OF THE T-TESS FRAMEWORK, TEACHERS CAN IMPLEMENT SEVERAL BEST PRACTICES:

1. PREPARATION AND PLANNING

- THOROUGHLY PREPARE FOR CLASSROOM OBSERVATIONS BY PLANNING ENGAGING AND INTERACTIVE LESSONS.



- CLEARLY ARTICULATE LESSON OBJECTIVES AND ANTICIPATED OUTCOMES TO EVALUATORS DURING PRE-OBSERVATION
CONFERENCES.

2. ENGAGING STUDENTS

- USE A VARIETY OF INSTRUCTIONAL STRATEGIES TO ENGAGE ALL STUDENTS AND CATER TO DIVERSE LEARNING NEEDS.
- DEVELOP STRONG RELATIONSHIPS WITH STUDENTS TO CREATE A SUPPORTIVE LEARNING ENVIRONMENT.

3. EMBRACING FEEDBACK

- VIEW FEEDBACK AS A VALUABLE TOOL FOR GROWTH, RATHER THAN CRITICISM. BE OPEN TO SUGGESTIONS AND WILLING TO
IMPLEMENT CHANGES BASED ON EVALUATOR INSIGHTS.
- REGULARLY SEEK INFORMAL FEEDBACK FROM PEERS AND ADMINISTRATORS TO CONTINUOUSLY IMPROVE TEACHING PRACTICES.

4. CONTINUOUS PROFESSIONAL DEVELOPMENT

- TAKE ADVANTAGE OF PROFESSIONAL DEVELOPMENT OPPORTUNITIES OFFERED BY THE SCHOOL OR DISTRICT, AS WELL AS
EXTERNAL RESOURCES.
- COLLABORATE WITH COLLEAGUES TO SHARE BEST PRACTICES AND LEARN FROM ONE ANOTHER’S EXPERIENCES.

CHALLENGES AND CONSIDERATIONS

WHILE T-TESS IS DESIGNED TO PROMOTE EFFECTIVE TEACHING AND PROFESSIONAL GROWTH, THERE ARE CHALLENGES THAT
EDUCATORS MAY FACE:

- TiMe CONSTRAINTS: BALANCING THE DEMANDS OF TEACHING WITH THE REQUIREMENTS OF THE EVALUATION PROCESS CAN BE
CHALLENGING. TEACHERS SHOULD PRIORITIZE TIME MANAGEMENT AND SEEK SUPPORT WHEN NEEDED.

- NAVIGATING FEEDBACK: RECEIVING CONSTRUCTIVE CRITICISM CAN BE DIFFICULT. DEVELOPING A GROWTH MINDSET AND
FOCUSING ON THE POTENTIAL FOR IMPROVEMENT CAN HELP TEACHERS NAVIGATE THIS ASPECT OF THE EVALUATION.

- ENSURING CLARITY: UNDERSTANDING THE T-TESS CRITERIA AND EXPECTATIONS IS CRUCIAL. TEACHERS SHOULD SEEK
CLARIFICATION FROM EVALUATORS IF ANY ASPECT OF THE PROCESS IS UNCLEAR.

CoNcCLUSION

THe T-TESS TEACHER HANDBOOK SERVES AS A VITAL TOOL FOR EDUCATORS, PROVIDING GUIDANCE AND SUPPORT
THROUGHOUT THE EVALUATION PROCESS. BY UNDERSTANDING THE FRAMEWORK, ACTIVELY ENGAGING IN GOAL-SETTING, AND
EMBRACING PROFESSIONAL DEVELOPMENT, TEACHERS CAN ENHANCE THEIR PRACTICES AND CONTRIBUTE TO A POSITIVE LEARNING
ENVIRONMENT. ULTIMATELY, T-TESS IS NOT MERELY AN EVALUATION TOOL BUT A PATHWAY TO CONTINUOUS IMPROVEMENT
AND EXCELLENCE IN TEACHING, BENEFITING BOTH EDUCATORS AND STUDENTS ALIKE.

FREQUENTLY ASkeD QUESTIONS

\WHAT IS THE PURPOSE OF THE T-TESS TEACHER HANDBOOK?

THe T-TESS TEACHER HANDBOOK SERVES AS A GUIDE FOR EDUCATORS IN TEXAS TO UNDERSTAND THE TEACHER EVALUATION



AND SUPPORT SYSTEM/ OQUTLINING THE PERFORMANCE EXPECTATIONS AND EVALUATION PROCESSES.

How OFTEN ARE TEACHERS EVALUATED UNDER THE T-TESS FRAMEWORK?

TEACHERS ARE TYPICALLY EVALUATED ONCE A YEAR UNDER THE T-TESS FRAMEWORK, ALTHOUGH ADDITIONAL EVALUATIONS
MAY OCCUR FOR NEW TEACHERS OR THOSE ON IMPROVEMENT PLANS.

\W/HAT ARE THE KEY DOMAINS ASSESSED IN THE T-TESS EVALUATIONS?

THe T-TESS EVALUATIONS ASSESS FOUR KEY DOMAINS: PLANNING, INSTRUCTION, LEARNING ENVIRONMENT, AND PROFESSIONAL
RESPONSIBILITIES.

How CAN TEACHERS USE THE T-TESS HANDBOOK TO IMPROVE THEIR PRACTICE?

TEACHERS CAN USE THE T-TESS HANDBOOK TO IDENTIFY SPECIFIC PERFORMANCE EXPECTATIONS AND AREAS FOR GROWTH BY
REVIEWING THE RUBRIC AND SELF-REFLECTING ON THEIR TEACHING PRACTICES.

Is THE T-TESS TeACHER HANDBOOK AVAILABLE IN MULTIPLE LANGUAGES?

Yes, THE T-TESS TEACHER HANDBOOK IS AVAILABLE IN MULTIPLE LANGUAGES TO ACCOMMODATE DIVERSE EDUCATORS AND
ENSURE ACCESSIBILITY.

\W/HAT RESOURCES DOES THE T-TESS HANDBOOK PROVIDE FOR PROFESSIONAL
DEVELOPMENT?

THe T-TESS HANDBOOK INCLUDES RESOURCES FOR PROFESSIONAL DEVELOPMENT, SUCH AS BEST PRACTICES, RECOMMENDED
WORKSHOPS, AND LINKS TO ADDITIONAL TRAINING MATERIALS.

How poes THE T-TESS EVALUATION PROCESS INCORPORATE STUDENT FEEDBACK?

THE T-TESS EVALUATION PROCESS ENCOURAGES THE USE OF STUDENT FEEDBACK AS ONE OF THE MULTIPLE MEASURES FOR
ASSESSING A TEACHER'S EFFECTIVENESS, PROMOTING A HOLISTIC VIEW OF TEACHING PERFORMANCE.
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