the 6 types of working genius free
assessment

the 6 types of working genius free assessment is a valuable tool designed to help
individuals and teams identify their natural talents and areas of strength in the workplace.
Understanding these six distinct types of working genius can improve productivity, enhance
collaboration, and lead to more fulfilling professional experiences. This assessment
highlights how different people contribute uniquely to projects, ranging from ideation to
implementation and completion. In this article, we will explore the concept of the six types
of working genius, explain the free assessment process, and discuss how to interpret and
apply the results for personal and team growth. Additionally, practical tips for accessing the
free assessment and maximizing its benefits will be provided to ensure readers can take full
advantage of this insightful framework.
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Understanding the 6 Types of Working Genius

The 6 types of working genius represent a model developed to categorize the core ways
people naturally contribute to work tasks. This model focuses on six distinct areas of talent,
which together encompass the entire process of getting work done effectively. By
recognizing these types, individuals can better understand their strengths and how they fit
into a team dynamic. This approach is rooted in the idea that success in work largely
depends on leveraging the right types of genius at the right stages of a project.

The Importance of Identifying Working Genius Types

Identifying one's working genius types helps clarify where an individual excels and where
they might face challenges. It facilitates better role alignment, reduces frustration, and
increases engagement by allowing people to focus on tasks that energize them. Teams
benefit from this knowledge by balancing their capabilities and avoiding gaps in the
workflow.



Overview of the Free Assessment

The 6 types of working genius free assessment is an accessible, no-cost tool that enables
individuals to discover their unique working genius profile. This assessment typically
consists of a series of questions or statements designed to gauge preferences and natural
inclinations in work-related activities. The results categorize the respondent into various
genius types, helping to pinpoint their primary and secondary strengths.

Features of the Free Assessment

The free assessment is characterized by its ease of use and quick completion time, often
requiring less than 15 minutes. It provides immediate feedback, offering individuals a
snapshot of their working genius without financial or time burdens. This accessibility makes
it a popular choice for professionals, managers, and teams seeking to enhance performance
and communication.

Detailed Explanation of Each Working Genius
Type

The six types of working genius encompass specific talents that together cover the full
spectrum of work. Understanding each type is crucial for interpreting assessment results
and applying them effectively.

1. The Genius of Wonder

This type is characterized by the ability to ponder possibilities and ask critical questions
about what could be improved. Individuals with this genius are naturally curious and
constantly seek to identify opportunities for innovation or change.

2. The Genius of Discernment

Discernment involves the capacity to evaluate ideas and options with instinct and
judgment. Those with this genius can quickly assess the viability of plans and provide
insightful feedback to guide decision-making.

3. The Genius of Galvanizing

Galvanizing represents the skill of rallying and motivating others to take action. People with
this genius inspire teams, drive momentum, and facilitate coordinated efforts to move
projects forward.



4. The Genius of Enablement

Enablement focuses on providing support and assistance to others. Individuals with this
genius are naturally inclined to help teammates overcome obstacles and ensure resources
are in place for success.

5. The Genius of Tenacity

Tenacity is the ability to push projects to completion with persistence and determination.
Those possessing this genius are committed to seeing tasks through despite challenges or
setbacks.

6. The Genius of Invention

Invention involves creativity and the generation of original ideas. People with this genius
excel at developing new concepts, solutions, and approaches that drive progress and
innovation.

How to Take the 6 Types of Working Genius Free
Assessment

Accessing and completing the 6 types of working genius free assessment is straightforward.
The assessment is typically available online on official or affiliated platforms, requiring only
basic registration or direct entry.

Step-by-Step Process

1. Locate the official working genius free assessment website or platform.

2. Create an account or proceed as a guest if available.

3. Answer the assessment questions honestly based on natural work preferences.
4. Submit the completed assessment to receive instant results.

5. Review the detailed report outlining your working genius types.

Tips for Accurate Assessment Results

To ensure the results accurately reflect individual strengths, it is important to respond
thoughtfully and avoid overthinking answers. Considering real work experiences and



natural inclinations rather than aspirational traits leads to more reliable insights.

Interpreting the Assessment Results

After completing the assessment, individuals receive a profile that highlights their primary
and secondary types of working genius. Understanding these results is essential for
applying the insights effectively in professional settings.

Components of the Results

¢ Geniuses: Areas where the individual naturally excels and feels energized.

e Competencies: Skills that the person can perform adequately but may not feel
passionate about.

e Frustrations: Types of work that tend to drain energy or cause dissatisfaction.

Using Results for Personal Development

Individuals can leverage their working genius profile to seek roles and responsibilities that
align with their strengths. Awareness of frustration areas helps in delegating tasks or
collaborating with others whose genius complements their own.

Applying the Working Genius Insights in the
Workplace

The practical application of the 6 types of working genius free assessment results can
transform team dynamics and organizational effectiveness. By aligning tasks with natural
talents, productivity and job satisfaction can improve significantly.

Strategies for Teams

Teams can use working genius profiles to:

Assign roles that match each member’s genius types.

Identify and fill gaps in the team’s collective working genius spectrum.

Enhance communication by understanding diverse work styles.

Reduce burnout by minimizing engagement in frustrating tasks.



Organizational Benefits

Organizations that incorporate the working genius framework often experience better
project outcomes, increased employee engagement, and stronger collaboration. This
alignment supports a culture where individuals feel valued for their unique contributions.

Frequently Asked Questions

What is the '6 Types of Working Genius' free
assessment?

The '6 Types of Working Genius' free assessment is a tool designed to help individuals
identify their natural gifts and talents in the workplace, categorizing them into six distinct
types to improve productivity and teamwork.

How can the '6 Types of Working Genius' free
assessment benefit my team?

By understanding each team member's working genius type, teams can optimize
collaboration, assign roles that fit individual strengths, reduce frustration, and enhance
overall effectiveness and job satisfaction.

Is the '6 Types of Working Genius' free assessment
scientifically validated?

The assessment is based on practical research and has been widely used in organizational
settings; however, while it offers valuable insights, it should be used as a complementary
tool alongside other assessments and managerial judgment.

How long does it take to complete the '6 Types of
Working Genius' free assessment?

The free assessment typically takes about 10 to 15 minutes to complete, making it a quick
and accessible way to gain insights into your working style and strengths.

Where can | take the '6 Types of Working Genius' free
assessment?

You can take the free assessment on the official Working Genius website, which provides
the tool along with detailed explanations of each genius type and how to apply the results.



Additional Resources

1. The 6 Types of Working Genius: Unlock Your Natural Gifts for Work and Life

This foundational book introduces Patrick Lencioni’s model of the six types of working
genius. It explains how understanding your unique working genius can improve
productivity, teamwork, and personal fulfillment. Readers learn to identify their strengths
and challenges to create more effective and enjoyable work experiences.

2. Working Genius in Teams: Harnessing Collective Strengths for Success

Focusing on the application of the Working Genius model in team settings, this book
provides practical strategies for leaders and team members. It shows how to align roles
with individual geniuses to enhance collaboration and reduce frustration. Case studies
illustrate how teams can transform their dynamics by leveraging diverse working geniuses.

3. Discover Your Working Genius: A Practical Guide to Self-Assessment and Growth

This guide offers step-by-step methods to take the Working Genius assessment and
interpret the results. It includes exercises and reflections to help readers deepen their self-
awareness and develop their less natural working geniuses. The book is ideal for anyone
seeking personal or professional growth through better understanding of their work style.

4. Leading with Genius: How to Inspire and Motivate Using the 6 Types of Working Genius

A leadership-focused exploration of how to motivate and develop teams based on their
working geniuses. It provides insights into tailoring communication, delegation, and support
to individual team members’ natural gifts. Leaders learn to foster an environment where
everyone’s genius can thrive.

5. Work Smarter, Not Harder: Applying the Working Genius Framework to Boost Productivity
This book emphasizes practical tips for applying the Working Genius model to everyday
work tasks and projects. It helps readers identify where they expend unnecessary effort and
how to reallocate tasks to align with their genius. The result is greater efficiency,
satisfaction, and work-life balance.

6. The Working Genius Mindset: Cultivating Creativity and Innovation at Work

Exploring the intersection of working genius and innovation, this book encourages readers
to leverage their natural strengths to generate new ideas and solve problems creatively. It
highlights how different types of genius contribute uniquely to the innovation process.
Readers gain tools to foster a mindset conducive to continuous improvement.

7. From Frustration to Flow: Overcoming Work Challenges with the 6 Types of Working
Genius

This book addresses common workplace frustrations and shows how understanding working
genius can help overcome them. It offers strategies to manage tasks that fall outside one’s
natural genius areas and collaborate effectively with others. Readers learn to reduce
burnout and increase engagement by working in their zones of genius.

8. The Genius Factor: Building Career Success with Your Unique Working Strengths
Focusing on career development, this book guides readers in aligning their job roles and
career paths with their working geniuses. It includes advice on job searching, interviewing,
and negotiating roles that fit one’s natural talents. The book is a resource for building a
fulfilling and sustainable career.



9. Team Genius: Creating High-Performing Groups with the 6 Types of Working Genius
This resource dives into the dynamics of high-performing teams using the Working Genius
model. It explores how to balance team composition, assign roles, and resolve conflicts by
recognizing different geniuses. Leaders and team members learn to cultivate trust and
maximize collective productivity.
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