
the iowa model of evidence based
practice

the iowa model of evidence based practice is a widely recognized framework designed
to guide healthcare professionals in implementing evidence-based practices effectively.
Developed to enhance patient outcomes and promote quality care, this model provides a
systematic approach to integrating research findings into clinical decision-making. It
addresses the challenges of translating evidence into practice by offering clear steps and
criteria for selecting and applying best practices. The iowa model of evidence based
practice emphasizes collaboration among healthcare teams and continuous evaluation to
ensure sustainable improvements. This article explores the origins, structure, application,
benefits, and limitations of the iowa model, providing a comprehensive understanding of
its role in advancing healthcare quality. Readers will gain insights into the model’s
components and practical tips for successful implementation in various clinical settings.
The following sections detail the key aspects of the iowa model of evidence based practice.
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Steps in Implementing the Iowa Model

Applications and Benefits in Clinical Practice
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Overview and History of the Iowa Model
The iowa model of evidence based practice originated in the early 1990s at the University
of Iowa Hospitals and Clinics. It was developed by a team of nursing professionals led by
Marita G. Titler, aiming to create a practical and user-friendly framework to promote the
use of research evidence in clinical settings. The model was designed to address the gap
between research knowledge and clinical practice, a common issue in healthcare
environments. Over time, the iowa model has evolved through revisions to incorporate
feedback from practitioners and to reflect advances in evidence-based methodologies.
Today, it is one of the most widely adopted models in nursing and interdisciplinary
healthcare because of its clear structure and emphasis on collaboration.



Core Components of the Iowa Model
The iowa model of evidence based practice is composed of several fundamental
components that guide users through the process of integrating evidence into practice.
These elements work together to ensure that clinical problems are identified, relevant
evidence is evaluated, and changes are implemented effectively. Understanding these
components is essential for successful application of the model.

Identification of Triggering Issues
The model begins by recognizing a triggering issue or opportunity, such as a clinical
problem, patient safety concern, or new evidence that warrants practice change. This step
ensures that efforts are focused on relevant and meaningful areas.

Formation of a Team
A multidisciplinary team is formed to review the issue and guide the evidence-based
change process. This team typically includes clinicians, researchers, and other
stakeholders who can contribute diverse perspectives.

Evidence Collection and Critique
The team collects current research evidence, guidelines, and expert opinions related to
the identified issue. Critical appraisal of this evidence is essential to determine its validity,
reliability, and applicability to the clinical setting.

Decision to Implement Change
Based on the strength of the evidence and feasibility considerations, the team decides
whether to pilot or fully implement the practice change. This decision is influenced by
factors such as resources, staff readiness, and organizational support.

Implementation and Evaluation
The selected evidence-based practice is implemented, often starting with a pilot test. The
outcomes are then evaluated to assess effectiveness, barriers, and facilitators. Feedback is
used to refine the practice change before wider adoption.

Dissemination and Integration
Successful changes are disseminated throughout the organization and integrated into
routine practice, promoting sustainability and ongoing quality improvement.



Steps in Implementing the Iowa Model
The iowa model outlines a stepwise process that healthcare teams can follow to ensure
systematic and effective integration of evidence into clinical practice. Each step builds on
the previous one, creating a logical flow from problem identification to practice change.

Identify a triggering issue or opportunity for improvement.1.

Form a multidisciplinary team to lead the evidence-based initiative.2.

Assemble and critically appraise relevant research and evidence.3.

Determine whether the evidence supports a practice change.4.

Pilot the change in a specific unit or patient population.5.

Evaluate outcomes, including patient, staff, and organizational impacts.6.

Decide on broader implementation based on pilot results.7.

Disseminate findings and integrate the practice into standard care.8.

Continuously monitor and update practice as new evidence emerges.9.

Applications and Benefits in Clinical Practice
The iowa model of evidence based practice has been applied across various clinical
disciplines and settings, demonstrating its versatility and effectiveness. Its structured
approach supports healthcare providers in making informed decisions that improve
patient safety, enhance quality of care, and optimize resource use.

Improved Patient Outcomes
Implementation of evidence-based interventions guided by the iowa model has been linked
to reductions in complications, shorter hospital stays, and better management of chronic
conditions. The model’s emphasis on evidence appraisal ensures that only the most
reliable and relevant practices are adopted.

Enhanced Interdisciplinary Collaboration
The model promotes teamwork by involving multiple healthcare professionals in the
decision-making process. This collaborative approach fosters communication, shared
ownership, and comprehensive problem-solving.



Organizational Efficiency and Cost-Effectiveness
By focusing on evidence-supported practices, healthcare organizations can streamline
processes, reduce unnecessary interventions, and allocate resources more effectively. The
iowa model supports sustainability by encouraging continuous evaluation and refinement.

Education and Professional Development
Utilizing the iowa model contributes to a culture of learning and inquiry among healthcare
staff. It helps practitioners develop skills in research appraisal, critical thinking, and
change management.

Challenges and Limitations
While the iowa model of evidence based practice offers a robust framework, there are
challenges and limitations associated with its use. Awareness of these factors can help
organizations anticipate and address potential obstacles.

Resource Constraints
Implementing the model requires time, personnel, and financial resources that may be
limited in some clinical settings. Lack of adequate support can hinder the formation of
effective teams and comprehensive evidence reviews.

Resistance to Change
Healthcare professionals may resist altering established practices due to comfort with the
status quo, skepticism about new evidence, or fear of increased workload. Overcoming
resistance requires effective leadership and communication strategies.

Complexity of Evidence
Not all clinical questions have clear or high-quality evidence available. The model’s
reliance on rigorous evidence appraisal means that some issues may be challenging to
address or require supplementary expert opinion.

Variability in Organizational Culture
The success of the iowa model depends heavily on the culture of the healthcare
organization. Environments that do not prioritize evidence-based practice or continuous
improvement may struggle with implementation.



Future Directions and Enhancements
The iowa model of evidence based practice continues to evolve in response to advances in
healthcare, technology, and research methodologies. Future developments aim to enhance
its applicability and effectiveness in diverse clinical settings.

Integration with Technology
Emerging digital tools, such as clinical decision support systems and electronic health
records, can facilitate the identification of triggering issues and streamline evidence
appraisal. Incorporating technology can improve efficiency and accuracy in applying the
model.

Expansion to Interprofessional Practice
While initially focused on nursing, the model is increasingly adapted for broader
interprofessional use, encouraging collaboration among physicians, pharmacists,
therapists, and others to improve comprehensive patient care.

Customization for Diverse Settings
Modifications to the model are being explored to better fit various healthcare
environments, including outpatient clinics, community health, and long-term care
facilities. Tailoring the approach ensures relevance and feasibility.

Enhanced Training and Support
Developing educational programs and leadership initiatives focused on the iowa model can
empower healthcare professionals to apply evidence-based practice more effectively,
promoting sustainability and continuous quality improvement.

Frequently Asked Questions

What is the Iowa Model of Evidence-Based Practice?
The Iowa Model of Evidence-Based Practice is a systematic framework designed to guide
healthcare professionals in implementing evidence-based changes in clinical practice to
improve patient outcomes.

Who developed the Iowa Model of Evidence-Based



Practice?
The Iowa Model was developed by a team of nurses and researchers at the University of
Iowa Hospitals and Clinics in the early 1990s to help integrate research findings into
nursing practice.

What are the key steps of the Iowa Model?
Key steps include identifying a triggering issue or opportunity, forming a team,
assembling relevant research and evidence, critiquing and synthesizing the evidence,
piloting the change in practice, and evaluating outcomes before full implementation.

How does the Iowa Model promote interdisciplinary
collaboration?
The Iowa Model encourages forming interdisciplinary teams to assess evidence and
implement practice changes, fostering collaboration among nurses, physicians, and other
healthcare professionals to enhance patient care.

What distinguishes the Iowa Model from other evidence-
based practice models?
Unlike some models, the Iowa Model emphasizes the identification of triggers from clinical
practice, a decision-making algorithm for moving forward with change, and iterative
evaluation, making it practical and dynamic for clinical settings.

Can the Iowa Model be applied outside of nursing?
Yes, while originally developed for nursing, the Iowa Model's systematic approach to
evaluating and implementing evidence-based changes can be adapted for use in various
healthcare disciplines.

What are common challenges when implementing the
Iowa Model?
Common challenges include limited time and resources, resistance to change among staff,
difficulty accessing or interpreting research evidence, and sustaining practice changes
over time.

Additional Resources
1. The Iowa Model of Evidence-Based Practice: Revisions and Applications
This book provides an updated and comprehensive overview of the Iowa Model of
Evidence-Based Practice. It discusses the model's development, refinements, and practical
applications in clinical settings. Readers will find case studies and strategies for
implementing evidence-based practice effectively using this model.



2. Implementing the Iowa Model: Strategies for Evidence-Based Nursing
Focused on nursing professionals, this book details step-by-step guidance on utilizing the
Iowa Model to improve patient care. It includes real-world examples, tips for overcoming
barriers, and methods for sustaining evidence-based initiatives within healthcare
organizations.

3. Evidence-Based Practice in Action: The Iowa Model at Work
This text explores how the Iowa Model facilitates the translation of research into practice.
Through various healthcare disciplines, it highlights success stories and outcomes
achieved by integrating evidence-based interventions using the model.

4. The Essentials of Evidence-Based Practice: Applying the Iowa Model
Designed for students and practitioners new to evidence-based practice, this book
simplifies the concepts behind the Iowa Model. It breaks down each component, making it
accessible for learners seeking to understand and apply EBP principles in clinical
environments.

5. Advancing Quality Care with the Iowa Model of Evidence-Based Practice
This resource emphasizes quality improvement through the Iowa Model. It provides tools
and frameworks for measuring clinical outcomes and enhancing patient safety by adopting
evidence-based methodologies.

6. Leadership and Evidence-Based Practice: Utilizing the Iowa Model
Targeting healthcare leaders, this book discusses the role of leadership in promoting and
sustaining evidence-based practice via the Iowa Model. It offers insights into fostering a
culture that supports research utilization and continuous improvement.

7. Evidence-Based Practice in Nursing: The Iowa Model Framework
A detailed exploration of how the Iowa Model serves as a foundation for nursing practice
improvements. The book includes chapters on critical thinking, research appraisal, and
interprofessional collaboration within the context of the model.

8. Applying the Iowa Model to Improve Patient Outcomes
This publication focuses on outcome-driven care by applying the Iowa Model in diverse
clinical scenarios. It presents methodologies for identifying practice gaps, selecting
evidence, and evaluating the impact of interventions on patient health.

9. From Research to Practice: The Iowa Model in Healthcare Settings
This book bridges the gap between research and clinical practice using the Iowa Model as
a guide. It covers multidisciplinary approaches, challenges in implementation, and
strategies for effective dissemination of evidence-based innovations.
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