
the landlady plot diagram
the landlady plot diagram offers a structured analysis of Roald Dahl’s chilling short story, enabling
a deeper understanding of its narrative elements and suspenseful progression. This article explores
the plot diagram of "The Landlady," highlighting key components such as exposition, rising action,
climax, falling action, and resolution. By dissecting the story’s plot structure, readers can appreciate
how Dahl expertly builds tension and delivers an unexpected twist. Additionally, this analysis presents
the major characters and settings that contribute to the story’s eerie atmosphere. Understanding the
landlady plot diagram not only enhances literary comprehension but also illustrates classic
storytelling techniques used in suspense fiction. The following sections will guide you through each
stage of the plot, providing detailed explanations and insights into the story’s development and
thematic significance.

Exposition: Setting the Stage

Rising Action: Building Suspense

Climax: The Turning Point

Falling Action: Unraveling the Mystery

Resolution: The Final Outcome

Key Characters and Their Roles

Thematic Elements and Symbolism

Exposition: Setting the Stage
The exposition of the landlady plot diagram introduces the main character, Billy Weaver, a young man
who arrives in Bath for a business trip. This section establishes the setting, time, and initial mood of
the story. The narrative begins with Billy seeking accommodation and discovering a seemingly
charming bed and breakfast run by a landlady. The setting is crucial, as the cozy and inviting
atmosphere contrasts sharply with the underlying sinister events. Establishing the character’s
innocence and the welcoming environment lays the groundwork for the unfolding suspense.

Introduction of Setting and Characters
The story takes place in Bath, England, during the mid-20th century. The landlady’s boarding house is
described as warm and inviting, with a sign outside and a parrot and dachshund inside. Billy Weaver
is portrayed as polite, naive, and somewhat inexperienced, which makes him vulnerable to the
landlady’s manipulations. The exposition effectively introduces these elements to create a false sense
of security and normalcy.



Establishing Mood and Tone
Through descriptive language and subtle hints, Dahl creates a mood that initially appears friendly but
gradually becomes unsettling. The landlady’s overly friendly demeanor and peculiar behavior begin to
raise questions, setting the tone for the suspense that follows. This atmosphere is essential to the
landlady plot diagram, as it prepares the reader for the story’s darker turn.

Rising Action: Building Suspense
The rising action in the landlady plot diagram involves a series of events that increase tension and
mystery. After Billy decides to stay at the bed and breakfast, he notices odd details that hint at
something unusual. The interactions between Billy and the landlady become increasingly strange,
creating a sense of unease. This section is critical as it propels the narrative forward and engages the
reader’s curiosity.

Unusual Details and Foreshadowing
During Billy’s stay, he observes peculiarities such as the landlady’s fixation on taxidermy, the absence
of other guests, and the strangely familiar names in the guestbook. These clues serve as
foreshadowing devices, suggesting that all is not as it seems. The landlady’s comments and behavior
subtly reveal her sinister intentions while maintaining a veneer of politeness.

Interaction Between Billy and the Landlady
The conversations between Billy and the landlady are laced with ambiguity. Her overly attentive
nature and cryptic remarks contribute to the mounting suspense. Billy’s growing discomfort and the
landlady’s insistence that he stay longer heighten the tension. This dynamic is a key element of the
rising action, effectively drawing readers deeper into the mystery.

Climax: The Turning Point
The climax of the landlady plot diagram marks the story’s most intense and pivotal moment. It is
when Billy uncovers the horrifying truth about the landlady and the fate of previous guests. This
revelation shocks both the protagonist and the reader, delivering the story’s signature twist. The
climax is carefully crafted to maximize suspense and deliver emotional impact.

The Truth Revealed
Billy realizes that the landlady has been poisoning her guests and preserving their bodies through
taxidermy. The recognition dawns as he notices the stuffed animals and recalls the names in the
guestbook. This moment of realization is the story’s turning point, where the mystery is solved, and
the danger becomes imminent.



Emotional and Psychological Impact
The climax elicits fear and horror, as Billy understands the peril he faces. The landlady’s calm
demeanor contrasts sharply with the gruesome discovery, intensifying the psychological tension. This
emotional shift is central to the climax and underscores the themes of deception and menace in the
story.

Falling Action: Unraveling the Mystery
Following the climax, the falling action in the landlady plot diagram depicts the consequences of
Billy’s discovery. Although the story’s brevity limits extensive elaboration, subtle hints indicate the
impending danger to Billy. The narrative tension decreases slightly but remains high as the reader
anticipates the outcome of the confrontation.

Hints of Billy’s Fate
The landlady’s behavior becomes more sinister as she prepares to administer her deadly poison to
Billy. The story implies that Billy will share the fate of the previous guests, though it stops short of
explicitly describing his end. This ambiguity contributes to the unsettling nature of the falling action.

Maintaining Suspense Through Ambiguity
Dahl’s choice to leave the story’s conclusion open-ended in this section serves to prolong the
suspense and engage the reader’s imagination. The falling action effectively bridges the climax and
resolution, maintaining the story’s eerie mood.

Resolution: The Final Outcome
The resolution in the landlady plot diagram provides closure to the narrative, albeit in a haunting and
ambiguous manner. The story concludes with the landlady’s sinister intentions fully revealed, leaving
the reader with a chilling impression. The resolution solidifies the story’s themes and leaves a lasting
impact.

Ambiguous Ending
The story ends without explicitly stating Billy’s fate, but the implications are clear. The landlady’s final
actions suggest that Billy will become another victim, preserved in her collection. This unresolved
ending enhances the horror by allowing readers to imagine the worst.

Thematic Closure
The resolution reinforces themes of deception, danger lurking beneath the surface, and the
vulnerability of innocence. By concluding on a suspenseful note, Dahl ensures the story remains



memorable and thought-provoking.

Key Characters and Their Roles
Understanding the characters in the landlady plot diagram is essential to grasping the story’s
dynamics and suspense. Each character serves a specific function that drives the plot and enriches
the narrative.

Billy Weaver
The protagonist, Billy Weaver, is a young, naive man whose curiosity and politeness lead him into
danger. His perspective guides the reader through the story, making his growing unease crucial to the
plot’s tension.

The Landlady
The landlady is the antagonist whose outward charm masks a deadly secret. Her manipulative and
eerie behavior is central to the story’s suspense and horror, embodying the theme of deceptive
appearances.

Supporting Elements
Additional elements such as the taxidermied animals and the guestbook with familiar names act
almost as characters themselves, providing clues and enhancing the story’s atmosphere.

Billy Weaver – the unsuspecting victim

The Landlady – the sinister host

Taxidermied guests – symbols of the landlady’s past crimes

Guestbook – a subtle narrative device revealing clues

Thematic Elements and Symbolism
The landlady plot diagram encompasses various themes and symbols that deepen the story’s
meaning and emotional resonance. These elements contribute to the story’s status as a classic
suspenseful tale.



Theme of Deception
The story explores how appearances can be deceiving, with the landlady’s friendly facade concealing
malevolent intentions. This theme warns of hidden dangers and the unpredictability of human nature.

Symbolism of Taxidermy
Taxidermy symbolizes preservation and control, reflecting the landlady’s desire to immortalize her
victims and exert power over them. It also represents the macabre nature of the story’s horror.

Innocence and Vulnerability
Billy’s character embodies innocence, making him susceptible to the landlady’s trap. This theme
highlights the dangers faced by trusting individuals in a threatening world.

Suspense and Foreshadowing
Throughout the story, Dahl uses foreshadowing to build suspense, employing subtle clues that hint at
the dark conclusion. This narrative technique is a key component of the landlady plot diagram,
demonstrating effective storytelling.

Frequently Asked Questions

What is the exposition in the plot diagram of 'The Landlady'
by Roald Dahl?
The exposition introduces Billy Weaver, a young man who arrives in a town called Bath and looks for a
place to stay, eventually finding a seemingly cozy bed and breakfast run by a peculiar landlady.

What is the main conflict in 'The Landlady'?
The main conflict arises when Billy starts to suspect that the landlady is not as harmless as she
seems, especially after noticing strange details about the guests who have stayed there before him.

What is the climax of 'The Landlady'?
The climax occurs when Billy realizes that the landlady has been taxidermizing her previous guests,
implying that he might be in danger of becoming her next victim.

How does the setting contribute to the plot of 'The Landlady'?
The setting of the quaint, quiet bed and breakfast in Bath creates an eerie and deceptive atmosphere
that contrasts with the sinister actions of the landlady, enhancing the story's suspense.



What is the resolution in the plot diagram of 'The Landlady'?
The resolution is left ambiguous, but it implies that Billy's fate is sealed as the landlady's sinister
intentions become clear, leaving readers with a chilling ending.

Additional Resources
1. The Landlady by Roald Dahl
This classic short story centers on a young man named Billy Weaver who stays at a peculiar bed and
breakfast. The landlady seems kind but hides sinister secrets. The plot unfolds with rising tension,
leading to a chilling climax. It’s a perfect example of suspense and irony.

2. The Tell-Tale Heart by Edgar Allan Poe
In this psychological thriller, the narrator insists on their sanity while describing the murder they
committed. The story follows a classic plot diagram with exposition, rising action, climax, and a
suspenseful resolution. Poe’s work explores themes of guilt and madness, much like the tension found
in The Landlady.

3. The Lottery by Shirley Jackson
This short story builds suspense as a small town gathering reveals a disturbing tradition. The plot
gradually escalates from a seemingly normal event to a shocking climax. It’s an excellent example of
how ordinary settings can hide dark secrets, similar to the landlady’s deceptive hospitality.

4. The Monkey’s Paw by W.W. Jacobs
This tale follows a family who comes into possession of a magical monkey’s paw that grants wishes
with unintended consequences. The narrative’s structure features clear rising action and a foreboding
climax, emphasizing themes of fate and irony. It mirrors the suspense and twist ending seen in The
Landlady.

5. The Most Dangerous Game by Richard Connell
A thrilling story about a man who becomes the prey in a deadly hunt on a remote island. The plot
diagram highlights suspenseful rising action and a gripping climax. It shares thematic elements of
danger lurking beneath civility, akin to the landlady’s hidden menace.

6. Harrison Bergeron by Kurt Vonnegut
Set in a dystopian future where everyone is forced to be equal, this story explores themes of control
and rebellion. The plot builds tension as the protagonist challenges societal norms, culminating in a
dramatic climax. Its concise structure and surprising resolution reflect the tight plotting found in The
Landlady.

7. Where Are You Going, Where Have You Been? by Joyce Carol Oates
This story follows a teenage girl’s encounter with a mysterious stranger, blending reality and menace.
The plot’s rising tension and ambiguous ending create an unsettling atmosphere. It echoes the
themes of deception and danger present in The Landlady.

8. The Cask of Amontillado by Edgar Allan Poe
A dark tale of revenge where the narrator lures his victim into the catacombs under the pretense of
tasting a rare wine. The story’s plot is tightly structured with a clear exposition, rising action, and a
chilling climax. Like The Landlady, it explores themes of entrapment and sinister intentions.



9. Young Goodman Brown by Nathaniel Hawthorne
This story follows a man’s journey into the forest, where he encounters unsettling revelations about
his community. The narrative structure builds suspense and culminates in a thought-provoking
climax. Its exploration of hidden darkness beneath a familiar facade parallels the plot dynamics of The
Landlady.
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