
understanding hogan assessment results
understanding hogan assessment results is essential for organizations and individuals seeking to
leverage personality assessments for talent management, leadership development, and employee
selection. The Hogan Assessment is a scientifically validated tool designed to evaluate personality
characteristics that predict job performance and workplace behavior. Proper interpretation of Hogan
results enables decision-makers to identify strengths, potential derailers, and values alignment,
facilitating better hiring, coaching, and development strategies. This article provides a comprehensive
guide to interpreting Hogan Assessment scores, including an overview of its core components, the
meaning behind different scales, and practical applications. Readers will gain insight into how to
navigate the complex data generated by the assessment to maximize its effectiveness in
organizational contexts. The following sections will cover the main aspects of understanding Hogan
Assessment results in detail.

Overview of the Hogan Assessment

Key Components of Hogan Assessment Results

Interpreting Hogan Personality Inventory (HPI) Scores

Understanding Hogan Development Survey (HDS) Results

Decoding Motives, Values, Preferences Inventory (MVPI)

Practical Applications of Hogan Assessment Results

Overview of the Hogan Assessment
The Hogan Assessment suite is a widely used personality assessment tool focusing on workplace
behavior, potential risks, and core drivers. Developed by Drs. Robert and Joyce Hogan, it is grounded
in decades of psychological research and provides insights into how individuals are likely to behave in
professional settings. The assessment is composed of three primary instruments: the Hogan
Personality Inventory (HPI), the Hogan Development Survey (HDS), and the Motives, Values,
Preferences Inventory (MVPI). Each instrument measures distinct but complementary aspects of
personality, helping organizations understand candidates’ strengths, potential challenges, and
motivational drivers.

Understanding Hogan assessment results requires familiarity with these tools and their scoring
systems. The data provided goes beyond traditional personality tests by predicting job performance,
leadership potential, and areas where individuals may encounter difficulties. This makes the Hogan
Assessment particularly valuable for selection, development, and succession planning initiatives.



Key Components of Hogan Assessment Results
Hogan Assessment results are divided into three main components, each with a specific focus and set
of scales. These components work together to provide a holistic view of an individual's personality
and workplace behavior.

Hogan Personality Inventory (HPI)
The HPI measures normal or “bright-side” personality traits that describe how individuals relate to
others when they are at their best. It assesses qualities such as sociability, ambition, prudence, and
interpersonal sensitivity. These traits are predictive of job performance and are essential for
understanding how a person will function in a team or organizational environment.

Hogan Development Survey (HDS)
The HDS evaluates potential career derailers or “dark-side” personality traits that may emerge during
stress or pressure. Identifying these traits is crucial for recognizing behaviors that could undermine
leadership effectiveness or team cohesion. The HDS scales include traits like excitable, skeptical,
cautious, and reserved, which can negatively impact workplace relationships if unaddressed.

Motives, Values, Preferences Inventory (MVPI)
The MVPI assesses core values, drivers, and motivators that influence an individual’s goals and
decision-making. This component helps organizations understand cultural fit and what motivates an
individual to perform at their best. Values measured include recognition, power, affiliation, security,
and tradition, among others.

Interpreting Hogan Personality Inventory (HPI) Scores
Understanding Hogan assessment results begins with a thorough interpretation of HPI scores. The HPI
profiles individuals on seven primary scales, each representing a fundamental personality dimension
related to workplace behavior.

Adjustment: Measures emotional stability and resilience.

Ambition: Reflects initiative, competitiveness, and leadership drive.

Sociability: Indicates preference for social interaction and communication.

Interpersonal Sensitivity: Captures tact, perceptiveness, and ability to maintain
relationships.

Prudence: Reflects self-discipline, conscientiousness, and reliability.



Inquisitive: Measures curiosity, creativity, and problem-solving ability.

Learning Approach: Indicates preference for education and training.

Each scale is typically reported with percentile scores, which compare an individual’s traits against a
normative sample. High or low scores indicate specific tendencies that can inform how a person may
behave in various job roles. For example, a high Ambition score suggests strong leadership potential,
while a low Prudence score may indicate a risk for impulsivity.

Understanding Hogan Development Survey (HDS)
Results
The HDS identifies potential risk factors that may impair career success or damage relationships
under pressure. Unlike the HPI, which captures positive traits, the HDS highlights behaviors that can
derail progress if left unchecked. It assesses 11 derailment risks categorized into three clusters:
Moving Away, Moving Against, and Moving Toward.

Moving Away: Includes traits such as Excitable, Skeptical, Cautious, Reserved, and Leisurely,
which involve withdrawal or avoidance behaviors.

Moving Against: Encompasses Bold, Mischievous, Colorful, and Imaginative traits, often
reflecting assertiveness or risk-taking that can become problematic.

Moving Toward: Comprises Diligent and Dutiful traits, characterized by compliance and
perfectionism that may hinder flexibility.

Interpreting HDS scores involves recognizing the situations in which these derailers might surface and
developing strategies to mitigate their impact. This information is invaluable for leadership coaching
and personal development plans.

Decoding Motives, Values, Preferences Inventory
(MVPI)
The MVPI reveals what drives an individual’s behavior by assessing core values and preferences that
influence decision-making and motivation. This assessment is key to understanding cultural fit and
engagement potential within an organization.

The MVPI measures ten core values:

Recognition – Desire for attention and visibility.1.

Power – Motivation for control and influence.2.

Hedonism – Seeking pleasure and enjoyment.3.



Altruistic – Desire to help others and contribute to society.4.

Affiliation – Importance of social connections and belonging.5.

Tradition – Value placed on rules, structure, and stability.6.

Security – Need for safety and predictability.7.

Commerce – Interest in financial gain and business success.8.

Aesthetics – Appreciation for beauty and creativity.9.

Science – Intellectual curiosity and analytical thinking.10.

Understanding these motivations allows organizations to align roles and environments with individual
drives, enhancing job satisfaction and retention. For example, a candidate with high Commerce and
Power values may thrive in sales or executive roles, while someone scoring high on Altruistic and
Affiliation may excel in team-oriented or service-focused positions.

Practical Applications of Hogan Assessment Results
Understanding Hogan assessment results extends beyond interpretation; it informs actionable
strategies in talent management. Organizations use these results to improve hiring decisions,
leadership development, succession planning, and team dynamics.

Selection and Hiring
Employers leverage Hogan results to predict job fit and future performance. By comparing candidates’
profiles with successful incumbents, organizations reduce turnover and improve workforce quality.
Understanding personality traits and potential derailers helps identify candidates who align with role
requirements and company culture.

Leadership Development
Hogan assessments provide insights into strengths and vulnerabilities of current and emerging
leaders. This information guides personalized coaching and development plans to enhance leadership
effectiveness and prepare individuals for higher responsibilities.

Team Building and Culture Fit
Analyzing Hogan profiles across teams helps identify complementary strengths and areas of potential
conflict. Understanding values and motivators through the MVPI supports cultural alignment and
promotes engagement through better role design and communication strategies.



Risk Mitigation
Identifying potential derailers early enables organizations to implement support mechanisms such as
coaching, mentoring, or training. This proactive approach minimizes the impact of negative behaviors
on performance and workplace climate.

In conclusion, understanding Hogan assessment results is a critical capability for organizations
seeking to optimize human capital. By interpreting the HPI, HDS, and MVPI scores effectively,
decision-makers can make informed choices that enhance individual and organizational success.

Frequently Asked Questions

What is the Hogan Assessment?
The Hogan Assessment is a personality assessment tool used to evaluate an individual's personality
traits, values, and potential career derailers to predict job performance and workplace behavior.

What are the main components of the Hogan Assessment?
The main components include the Hogan Personality Inventory (HPI), which measures normal
personality traits; the Hogan Development Survey (HDS), which identifies potential career derailers;
and the Motives, Values, Preferences Inventory (MVPI), which assesses core values and drivers.

How do I interpret the scores on the Hogan Personality
Inventory (HPI)?
HPI scores are typically presented as percentile ranks relative to a norm group. High scores indicate
strong presence of a trait, while low scores indicate a weaker presence. Understanding the traits in
the context of job requirements helps interpret fit and potential performance.

What do the Hogan Development Survey (HDS) results tell
me?
HDS results reveal potential risk factors or derailers in behavior, especially under stress or pressure,
such as tendencies toward being overly cautious, excitable, or skeptical, which could negatively
impact work relationships and career progression.

How can understanding the Motives, Values, Preferences
Inventory (MVPI) results help in career development?
MVPI results highlight what motivates an individual, their core values, and what they seek in a work
environment, helping align career choices and work settings with personal drivers for greater
satisfaction and engagement.



Can Hogan Assessment results predict job performance?
Yes, when used appropriately, Hogan Assessment results can predict job performance by identifying
personality traits and behaviors that correlate with success or challenges in specific roles.

How should organizations use Hogan Assessment results in
hiring?
Organizations should use Hogan results as one part of a comprehensive selection process to assess
cultural fit, potential risks, and strengths, ensuring candidates align with job demands and
organizational values.

What are common misconceptions about Hogan Assessment
results?
A common misconception is that Hogan results label individuals as 'good' or 'bad.' Instead, they
provide insights into personality tendencies that can be strengths or risks depending on the context
and development efforts.

How can individuals use their Hogan Assessment results for
personal development?
Individuals can use their results to gain self-awareness about their strengths, potential derailers, and
core motivations, allowing them to create targeted development plans and improve interpersonal
effectiveness.

Are Hogan Assessment results confidential and how should
they be shared?
Hogan Assessment results are confidential and should be shared responsibly, typically between the
individual assessed and authorized professionals or managers, ensuring privacy and using the
information constructively.

Additional Resources
1. Decoding Hogan Assessments: A Practical Guide to Interpretation
This book offers a comprehensive introduction to understanding the Hogan Personality Inventory,
Motives, Values, Preferences Inventory, and Development Survey. It breaks down complex
assessment results into clear, actionable insights for HR professionals and coaches. Readers will learn
how to identify key personality traits and their impact on workplace behavior. The guide also includes
case studies for real-world application.

2. Hogan Assessments Explained: Insights for Talent Development
Focused on talent management, this book explains how to interpret Hogan assessment scores to
improve hiring, leadership development, and team dynamics. It covers the science behind the
assessments and practical steps to integrate results into organizational strategies. The author
provides tips for communicating findings effectively to stakeholders.



3. Mastering Hogan Results: Strategies for Leadership Success
Aimed at executives and leadership coaches, this book explores how Hogan assessments can reveal
strengths and derailers in leadership styles. It offers techniques to leverage assessment data to
enhance leadership effectiveness and navigate challenges. Readers will find guidance on creating
development plans based on Hogan profiles.

4. The Hogan Assessment Handbook: Interpretation and Application
This handbook serves as an essential reference for psychologists and HR practitioners interpreting
Hogan results. It details each scale and facet, explaining their relevance to workplace behavior. The
book also discusses ethical considerations and best practices for administering and reporting
assessments.

5. Unlocking Potential with Hogan: A Guide for Career Coaches
Career coaches will find this book valuable for using Hogan assessments to guide clients toward
fulfilling career paths. It explains how to interpret personality and values data to align career choices
with individual motivations and strengths. The book includes exercises and discussion prompts to
facilitate coaching sessions.

6. Understanding Hogan Development Survey Profiles
This text focuses specifically on the Hogan Development Survey, which identifies potential career
derailers. It provides detailed descriptions of each derailment risk and its impact on professional
relationships and performance. The author offers strategies to mitigate risks and capitalize on
development opportunities.

7. Applying Hogan Assessments in Organizational Psychology
Designed for organizational psychologists, this book delves into the theory and research underpinning
Hogan assessments. It discusses how to integrate assessment results with broader organizational
diagnostics to inform culture change and employee engagement initiatives. Practical examples
illustrate data-driven decision making.

8. Hogan Personality Inventory: A Step-by-Step Interpretation Guide
This guide breaks down the Hogan Personality Inventory into understandable components, making it
accessible to non-experts. It includes visual aids and sample reports to help interpret scores
accurately. The book also highlights common pitfalls and how to avoid misinterpretation.

9. From Scores to Solutions: Leveraging Hogan Assessment Results for Development
This resource focuses on translating Hogan assessment data into actionable development plans. It
covers goal setting, feedback delivery, and tracking progress over time. The book is ideal for coaches,
trainers, and HR professionals committed to continuous employee growth.
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