WALMART MARKETING STRATEGY 2022

\¥/ ALMART MARKETING STRATEGY 2022 WAS CRUCIAL IN MAINTAINING ITS POSITION AS ONE OF THE LARGEST RETAILERS IN THE
WORLD. ADAPTING TO CHANGING CONSUMER BEHAVIORS, TECHNOLOGICAL ADVANCEMENTS, AND THE COMPETITIVE LANDSCAPE,
X/ ALMART’S MARKETING STRATEGY IN 2022 SHOWCASED INNOVATIVE APPROACHES TO CONNECT WITH CUSTOMERS. THIS
ARTICLE WILL DELVE INTO THE KEY COMPONENTS OF W/ ALMART'S MARKETING STRATEGY FOR 2022, HIGHLIGHTING HOW THE
COMPANY LEVERAGED DIGITAL TRANSFORMATION, SUSTAINABILITY, AND CUSTOMER ENGAGEMENT TO DRIVE SUCCESS.

Key CoMPONENTS OF W ALMART'S MARKETING STRATEGY 2022

1. E-CoMMERCE EXPANSION

W/ ALMART RECOGNIZED THE IMPORTANCE OF E-COMMERCE, ESPECIALLY IN THE WAKE OF THE COVID-19 panDeEMIC. IN 2022,
THE COMPANY FOCUSED ON ENHANCING ITS ONLINE SHOPPING EXPERIENCE THROUGH SEVERAL INITIATIVES:

o WeBsITE AND APP UPGRADES: W/ ALMART INVESTED IN ITS WEBSITE AND MOBILE APP TO IMPROVE USER EXPERIENCE AND
INCREASE CONVERSION RATES. ENHANCED SEARCH FUNCTIONALITIES, FASTER LOAD TIMES, AND A STREAMLINED CHECKOUT
PROCESS WERE KEY FEATURES OF THESE UPGRADES.

e SAME-DAY DELIVERY SERVICES: TO COMPETE WITH AMAZON AND OTHER ONLINE RETAILERS, W/ ALMART EXPANDED ITS
SAME-DAY DELIVERY OPTIONS. THIS ALLOWED CUSTOMERS TO RECEIVE THEIR GROCERIES AND HOUSEHOLD ESSENTIALS
QUICKLY, REINFORCING THE IDEA OF CONVENIENCE.

® PARTNERSHIPS WITH THIRD-PARTY SELLERS: W/ ALMART MARKETPLACE CONTINUED TO GROW, ALLOWING THIRD-PARTY
SELLERS TO LIST THEIR PRODUCTS ON \X/ALMART/S PLATFORM, THEREBY INCREASING THE VARIETY OF GOODS AVAILABLE
TO CUSTOMERS.

2. LeVERAGING DATA ANALYTICS

IN 2022, W/ ALMART HARNESSED THE POWER OF DATA ANALYTICS TO GAIN INSIGHTS INTO CUSTOMER PREFERENCES AND
BEHAVIORS. THIS DATA-DRIVEN APPROACH INFORMED VARIOUS ASPECTS OF THEIR MARKETING STRATEGY:

¢ PERSONALIZED MARKETING: BY ANALYZING CUSTOMER PURCHASING HISTORY AND ONLINE BEHAVIOR, W ALMART CREATED
PERSONALIZED MARKETING CAMPAIGNS THAT TARGETED SPECIFIC CUSTOMER SEGMENTS, LEADING TO HIGHER ENGAGEMENT
RATES.

® |NVENTORY MANAGEMENT: DATA ANALYTICS PLAYED A SIGNIFICANT ROLE IN OPTIMIZING INVENTORY LEVELS, ENSURING
THAT POPULAR ITEMS WERE ALWAYS IN STOCK WHILE MINIMIZING EXCESS INVENTORY.

o PREDICTIVE ANALYTICS: W ALMART USED PREDICTIVE ANALYTICS TO ANTICIPATE CUSTOMER NEEDS AND TRENDS,
ALLOWING FOR PROACTIVE PROMOTIONAL STRATEGIES AND PRODUCT PLACEMENTS.



3. SUSTAINABILITY INITIATIVES

SUSTAINABILITY BECAME A KEY FOCUS IN W ALMART'S MARKETING STRATEGY IN 2022. THE COMPANY AIMED TO POSITION
ITSELF AS A LEADER IN ENVIRONMENTAL RESPONSIBILITY, APPEALING TO INCREASINGLY ECO-CONSCIOUS CONSUMERS:

o SUSTAINABLE SOURCING: W/ ALMART COMMITTED TO SOURCING PRODUCTS SUSTAINABLY, INCLUDING SEAFOOD, PALM
OIL, AND PAPER PRODUCTS. BY PROMOTING THESE EFFORTS, W/ ALMART ENHANCED ITS BRAND IMAGE AND ATTRACTED
ENVIRONMENTALLY CONSCIOUS CUSTOMERS.

* RepucTION oF PLASTIC WASTE: THE COMPANY WORKED TOWARDS REDUCING PLASTIC WASTE BY IMPLEMENTING
PROGRAMS TO ELIMINATE SINGLE-USE PLASTICS AND PROMOTE REUSABLE PACKAGING.

o ReNEwWABLE ENERGY USAGE: W/ ALMART INVESTED IN RENEWABLE ENERGY SOURCES TO POWER ITS STORES AND
DISTRIBUTION CENTERS, ALIGNING WITH ITS GOAL TO ACHIEVE 100% RENEW ABLE ENERGY BY 2035.

4. OMNICHANNEL RETAILING

W ALMART’S OMNICHANNEL APPROACH AIMED TO PROVIDE A SEAMLESS SHOPPING EXPERIENCE ACROSS ALL PLATFORMS. THIS
STRATEGY BECAME INCREASINGLY IMPORTANT IN 2022/ AS CONSUMERS SOUGHT FLEXIBILITY IN HOW THEY SHOPPED:

¢ IN-STORE PickuP: CUSTOMERS COULD ORDER ONLINE AND PICK UP THEIR PURCHASES IN"STORE, REDUCING WAIT TIMES
AND ENHANCING CONVENIENCE.

* |INTEGRATION OF ONLINE AND OFFLINE EXPERIENCES: W/ ALMART INTEGRATED ONLINE PROMOTIONS WITH IN-STORE
EXPERIENCES, ENCOURAGING CUSTOMERS TO SHOP BOTH ONLINE AND PHYSICALLY.

o Use oF TECHNOLOGY IN STORES: THE INTRODUCTION OF MOBILE CHECKOUTS AND SMART SHOPPING CARTS IMPROVED
THE IN"STORE SHOPPING EXPERIENCE, MAKING IT EASIER FOR CUSTOMERS TO COMPLETE THEIR PURCHASES EFFICIENTLY.

5. SociAL MeDIA AND INFLUENCER MARKETING

IN 2022, W/ ALMART RAMPED UP ITS SOCIAL MEDIA EFFORTS AND INVESTED IN INFLUENCER MARKETING TO REACH YOUNGER
DEMOGRAPHICS!

* ENGAGING CONTENT CREATION: W/ ALMART CREATED ENGAGING CONTENT FOR PLATFORMS LIKE INSTAGRAM AND TIKTOK,
SHOWCASING PRODUCTS, PROMOTIONS, AND BEHIND-THE~SCENES LOOKS AT THE COMPANY.

® PARTNERSHIPS WITH INFLUENCERS: COLLABORATING WITH INFLUENCERS ALLOWED W ALMART TO TAP INTO NEW
AUDIENCES AND BUILD TRUST THROUGH AUTHENTIC ENDORSEMENTS.

o INTERACTIVE CAMPAIGNS: W/ ALMART LAUNCHED INTERACTIVE SOCIAL MEDIA CAMPAIGNS THAT ENCOURAGED USER
PARTICIPATION, SUCH AS CONTESTS AND CHALLENGES, EFFECTIVELY INCREASING BRAND VISIBILITY AND ENGAGEMENT.



CHALLENGES FACED IN 2022

WHILE W ALMART’S MARKETING STRATEGY IN 2022 WAS LARGELY SUCCESSFUL, THE COMPANY ALSO FACED SEVERAL
CHALLENGES:

1. SuppLY CHAIN DISRUPTIONS

GLOBAL SUPPLY CHAIN ISSUES AFFECTED INVENTORY LEVELS AND PRODUCT AVAILABILITY. W ALMART HAD TO NAVIGATE THESE
DISRUPTIONS WHILE MAINTAINING CUSTOMER SATISFACTION.

2. INcreaseD COMPETITION

THE RETAIL LANDSCAPE BECAME EVEN MORE COMPETITIVE IN 2022, WITH BOTH TRADITIONAL RETAILERS AND E-COMMERCE
GIANTS VYING FOR MARKET SHARE. W ALMART NEEDED TO CONTINUALLY INNOVATE TO STAY AHEAD.

3. EcoNnoMIC UNCERTAINTY

INFLATION AND ECONOMIC UNCERTAINTY IMPACTED CONSUMER SPENDING HABITS. W/ ALMART HAD TO ADJUST ITS PRICING
STRATEGIES TO REMAIN ATTRACTIVE TO PRICE-SENSITIVE CUSTOMERS.

CoNcCLUSION

W ALMART’S MARKETING STRATEGY IN 2022 DEMONSTRATED A COMMITMENT TO INNOVATION, CUSTOMER-CENTRICITY, AND
SUSTAINABILITY. BY FOCUSING ON E-COMMERCE EXPANSION, LEVERAGING DATA ANALYTICS, AND ENHANCING OMNICHANNEL
RETAILING, W/ ALMART NOT ONLY ADDRESSED THE CHALLENGES OF A RAPIDLY CHANGING RETAIL ENVIRONMENT BUT ALSO
SOLIDIFIED ITS POSITION AS A LEADER IN THE INDUSTRY. AS THE COMPANY CONTINUES TO EVOLVE, ITS ABILITY TO ADAPT TO
CONSUMER NEEDS AND PREFERENCES WILL BE CRUCIAL FOR FUTURE SUCCESS.

FREQUENTLY ASkeD QUESTIONS

\WHAT WERE THE KEY COMPONENTS OF W ALMART'S MARKETING STRATEGY IN 20227

W ALMART’S MARKETING STRATEGY IN 2022 FOCUSED ON PRICE LEADERSHIP, DIGITAL TRANSFORMATION, AND CUSTOMER
EXPERIENCE ENHANCEMENT, COMBINING TRADITIONAL ADVERTISING WITH DIGITAL MARKETING AND SOCIAL MEDIA ENGAGEMENT.

How DID W ALMART LEVERAGE E-COMMERCE IN ITS 2022 MARKETING STRATEGY?

W/ ALMART SIGNIFICANTLY INVESTED IN ITS E-COMMERCE PLATFORM BY ENHANCING ITS WEBSITE AND MOBILE APP, OFFERING
CURBSIDE PICKUP, AND EXPANDING DELIVERY OPTIONS TO MEET THE GROWING DEMAND FOR ONLINE SHOPPING.

\WHAT ROLE DID SUSTAINABILITY PLAY IN W ALMART’S MARKETING STRATEGY IN
2022?

SUSTAINABILITY WAS A MAJOR FOCUS, WITH W/ ALMART PROMOTING ITS COMMITMENT TO REDUCING WASTE AND SOURCING
SUSTAINABLE PRODUCTS, WHICH RESONATED WITH ENVIRONMENTALLY-CONSCIOUS CONSUMERS.



How pib W ALMART USE SOCIAL MEDIA IN ITS 2022 MARKETING EFFORTS?

W/ ALMART UTILIZED SOCIAL MEDIA FOR TARGETED ADVERTISING, ENGAGING CAMPAIGNS, AND INFLUENCER PARTNERSHIPS TO
REACH YOUNGER AUDIENCES AND DRIVE TRAFFIC TO BOTH ONLINE AND PHYSICAL STORES.

\YW/HAT PROMOTIONS OR EVENTS DID W ALMART IMPLEMENT IN 2022 TO ATTRACT
CUSTOMERS?

W/ ALMART LAUNCHED SEVERAL PROMOTIONS, INCLUDING BLAck FrRIDAY DEALS, SEASONAL SALES, AND EXCLUSIVE MEMBER
DISCOUNTS THROUGH ITS W ALMART+ SUBSCRIPTION SERVICE TO ATTRACT AND RETAIN CUSTOMERS.

How pib W ALMART’S PRICING STRATEGY IMPACT ITS MARKETING IN 20227

W ALMART MAINTAINED ITS 'EVERYDAY Low PrICE’ STRATEGY, WHICH WAS CENTRAL TO ITS MARKETING CAMPAIGNS,
POSITIONING THE BRAND AS THE GO-TO RETAILER FOR BUDGET-CONSCIOUS SHOPPERS.

\WHAT INNOVATIONS DID W/ ALMART INTRODUCE IN ITS MARKETING STRATEGY IN
2022°

W/ ALMART INTRODUCED INNOVATIONS SUCH AS AUGMENTED REALITY SHOPPING EXPERIENCES, PERSONALIZED RECOMMENDATIONS
THROUGH A|, AND IMPROVED IN-STORE TECHNOLOGY TO ENHANCE THE CUSTOMER SHOPPING EXPERIENCE.

How pID W ALMART INTEGRATE CUSTOMER FEEDBACK INTO ITS MARKETING STRATEGY IN
2022°

W/ ALMART ACTIVELY SOUGHT CUSTOMER FEEDBACK THROUGH SURVEYS AND SOCIAL MEDIA INTERACTIONS, USING INSIGHTS TO
TAILOR ITS OFFERINGS AND IMPROVE THE OVERALL SHOPPING EXPERIENCE.

\WHAT PARTNERSHIPS DID W ALMART FORM IN 2022 TO ENHANCE ITS MARKETING
STRATEGY?

W/ ALMART FORMED PARTNERSHIPS WITH VARIOUS BRANDS AND TECH COMPANIES TO ENHANCE ITS PRODUCT OFFERINGS, IMPROVE
LOGISTICS, AND BOOST ITS DIGITAL MARKETING CAPABILITIES, INCLUDING COLLABORATIONS WITH STREAMING SERVICES FOR
ADVERTISING.
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