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What is the Iowa Model of Evidence-Based Practice? The Iowa Model of Evidence-Based
Practice (EBP) is a framework designed to help healthcare professionals incorporate research
findings into clinical practice effectively. Developed by the University of Iowa Hospitals and Clinics,
this model emphasizes the importance of evidence in making healthcare decisions. By following a
structured approach, practitioners can ensure that their methods and interventions are based on the
latest and most reliable evidence, ultimately improving patient outcomes and enhancing the quality
of care.

Understanding the Iowa Model of Evidence-Based
Practice

The Iowa Model serves as a guide for implementing evidence-based practices in various healthcare
settings. It focuses on translating research into practice and addressing real clinical problems. The
model is particularly useful for nurses, but its principles can be applied across various healthcare
professions.

Key Components of the Iowa Model

The Iowa Model consists of several key components that outline the process of integrating evidence
into practice:

Identifying a Clinical Problem: The first step involves recognizing a clinical issue that1.
requires improvement or a change in practice. This could stem from various sources, including
patient outcomes, clinical guidelines, or new research findings.

Assembling a Team: Forming a multidisciplinary team is crucial for addressing the identified2.
problem. This team typically includes healthcare professionals from various backgrounds who
can contribute diverse perspectives and expertise.

Searching for Evidence: The team conducts a thorough literature review to identify relevant3.
research studies, guidelines, and best practices related to the clinical problem.

Appraising the Evidence: Once the evidence is gathered, it must be critically evaluated for4.
its quality, relevance, and applicability to the specific clinical context.

Implementing the Evidence: After determining the best available evidence, the team5.
develops a plan for implementation. This may involve designing new protocols, training staff,
and ensuring resources are available.

Evaluating the Outcomes: Post-implementation, the team assesses the outcomes to6.



determine the effectiveness of the changes made. This evaluation helps identify areas for
further improvement and refinements.

Sustaining the Practice Change: Finally, the team works on sustaining the changes made7.
by establishing ongoing monitoring, providing continual education, and integrating the new
practices into the organizational culture.

The Importance of the Iowa Model in Healthcare

The Iowa Model of Evidence-Based Practice plays a critical role in modern healthcare for several
reasons:

Improving Patient Outcomes

One of the primary goals of the Iowa Model is to enhance patient care. By incorporating the best
available evidence into clinical practice, healthcare providers can improve the effectiveness of
interventions, reduce complications, and enhance overall patient satisfaction.

Promoting a Culture of Continuous Learning

The Iowa Model encourages an organizational culture that values research and ongoing education.
This culture fosters an environment where healthcare professionals are motivated to seek out new
knowledge and improve their skills continuously.

Facilitating Interdisciplinary Collaboration

The model emphasizes the importance of teamwork and collaboration among various healthcare
professionals. By working together, practitioners can leverage each other's expertise, leading to
more comprehensive and effective care plans.

Standardizing Practices

The Iowa Model helps standardize clinical practices across different departments and facilities. This
consistency ensures that patients receive high-quality care regardless of where they seek treatment.

Steps to Implement the Iowa Model of Evidence-Based



Practice

Implementing the Iowa Model involves several steps that can streamline the incorporation of
evidence into practice:

1. Identify the Problem

Begin by pinpointing a specific clinical issue or area for improvement. This could be based on patient
feedback, adverse events, or gaps in existing protocols.

2. Form a Multidisciplinary Team

Gather a diverse group of healthcare professionals to bring different perspectives to the table. This
team may include nurses, physicians, pharmacists, and other relevant staff.

3. Conduct a Literature Review

The team should collectively search for relevant literature and research studies that address the
identified problem. This can involve databases such as PubMed, Cochrane Library, and other
reputable sources.

4. Evaluate the Evidence

Critically appraise the quality and applicability of the gathered evidence. Look for systematic
reviews, meta-analyses, and clinical guidelines that can inform practice.

5. Develop an Action Plan

Create a detailed plan for implementing the evidence-based changes. This plan should include
timelines, assigned responsibilities, and necessary resources.

6. Implement the Changes

Put the action plan into practice. This step may involve training sessions for staff, updating
protocols, and integrating new practices into daily routines.



7. Monitor and Evaluate Outcomes

After implementation, closely monitor patient outcomes and gather feedback from staff. Evaluate
whether the changes have had the desired impact and identify any areas needing adjustment.

8. Sustain the Change

To ensure lasting change, establish mechanisms for ongoing education, regular review of practices,
and integration of new evidence as it becomes available.

Challenges in Implementing the Iowa Model

While the Iowa Model provides a structured approach to evidence-based practice, several challenges
may arise during implementation:

Resistance to Change: Some staff may resist changes to established practices, making it
essential to communicate the benefits of new evidence-based approaches.

Lack of Resources: Implementing new practices often requires time, funding, and personnel,
which may be limited in some healthcare settings.

Insufficient Training: Healthcare professionals may need additional training to understand
how to apply the Iowa Model effectively.

Difficulty in Accessing Evidence: Finding relevant and high-quality evidence can be
challenging, especially in fast-evolving fields.

Conclusion

In conclusion, the Iowa Model of Evidence-Based Practice serves as a valuable framework for
healthcare professionals striving to integrate the best available evidence into their clinical practice.
By following the structured steps outlined in the model, practitioners can address clinical problems
effectively, improve patient outcomes, and foster a culture of continuous learning and collaboration
within their organizations. Despite the challenges that may arise during implementation, the long-
term benefits of adopting evidence-based practices make the Iowa Model an essential tool in modern
healthcare.



Frequently Asked Questions

What is the Iowa Model of Evidence-Based Practice?
The Iowa Model of Evidence-Based Practice is a framework designed to guide healthcare
professionals in implementing evidence-based practice in clinical settings, ensuring that patient care
is informed by the best available research.

Who developed the Iowa Model?
The Iowa Model was developed by a team of researchers at the University of Iowa, led by Dr. Mary
E. Frandsen and Dr. Lynn Gallagher-Ford, in the 1990s.

What are the key components of the Iowa Model?
The key components of the Iowa Model include identifying clinical problems, forming a team,
reviewing literature, developing and implementing practice changes, and evaluating outcomes.

How does the Iowa Model promote collaboration among
healthcare professionals?
The Iowa Model emphasizes teamwork by encouraging multidisciplinary collaboration, allowing
various healthcare professionals to contribute their expertise to the evidence-based practice
process.

What is the significance of identifying a clinical problem in
the Iowa Model?
Identifying a clinical problem is crucial as it serves as the starting point for the evidence-based
practice process, guiding practitioners to focus on areas where improvement in patient outcomes is
needed.

How does the Iowa Model address the evaluation of outcomes?
The Iowa Model includes a systematic approach to evaluating outcomes after implementing practice
changes, ensuring that the effectiveness of interventions can be measured and adjustments made if
necessary.

What role does research play in the Iowa Model?
Research is fundamental to the Iowa Model, as it provides the evidence needed to support practice
changes, ensuring that interventions are based on the latest and most relevant findings.

Can the Iowa Model be adapted for various healthcare



settings?
Yes, the Iowa Model is flexible and can be adapted to different healthcare settings, including
hospitals, clinics, and community health organizations, making it a versatile tool for improving
patient care.

What are the benefits of using the Iowa Model in healthcare?
The benefits of using the Iowa Model include improved patient outcomes, enhanced quality of care,
increased staff engagement in practice changes, and a structured approach to integrating evidence
into clinical decision-making.
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