
what is the next step after writing a post mortem
report

What is the next step after writing a post mortem report? Once a post mortem report has been completed,
the next steps are crucial for translating the insights gained into actionable improvements. A post mortem
report serves to analyze an event, project, or incident that did not go as planned, identifying the root causes
and proposing recommendations for future endeavors. However, simply writing the report is only the
beginning of the process. The real value lies in how the findings are implemented and integrated into
future practices.

Understanding the Importance of Post Mortem Reports

Before delving into the subsequent steps, it's important to understand why post mortem reports are
significant. They provide an opportunity to learn from mistakes, celebrate successes, and ensure that similar
issues don't recur. By analyzing what went wrong or right, organizations can:

1. Identify Root Causes: Understanding why something failed or succeeded helps prevent the same
mistakes in the future.
2. Create a Culture of Transparency: Sharing findings fosters open communication and encourages team
members to voice concerns without fear of retribution.
3. Encourage Continuous Improvement: Each post mortem serves as a building block for better practices
and processes.

Next Steps After Writing the Post Mortem Report

Once the report is drafted and circulated among stakeholders, several steps should follow to ensure the
effectiveness of the post mortem process and the application of its findings.

1. Review and Discuss the Report

The first step after writing the report is to organize a meeting with all relevant stakeholders to review and
discuss the findings. This meeting serves multiple purposes:

- Clarification: Ensure that everyone understands the report’s content.
- Collect Feedback: Gather additional insights or perspectives that may have been missed during the initial



analysis.
- Foster Engagement: Involve all team members in the discussion to promote a sense of ownership over the
outcomes.

During this meeting, it is helpful to focus on:

- Key findings from the report.
- Areas for improvement.
- Successes that should be replicated.

2. Prioritize Action Items

After discussing the report, the next step is to prioritize the action items that arise from it. Not every
recommendation will carry the same weight or urgency, so it’s important to assess which items should be
tackled first. To prioritize effectively, consider the following criteria:

- Impact: Which changes will have the greatest effect on future projects?
- Feasibility: What can realistically be implemented given current resources and constraints?
- Time Sensitivity: Are there any immediate actions needed to prevent similar issues in the near term?

This prioritization can be visually represented through a matrix:

- High Impact, Low Effort: Quick wins that should be addressed immediately.
- High Impact, High Effort: Important changes that require significant investment of time and resources.
- Low Impact, Low Effort: Minor improvements to consider as time allows.
- Low Impact, High Effort: Items to set aside or reconsider later.

3. Develop an Action Plan

Once the action items have been prioritized, the next step is to create a concrete action plan. This plan
should outline:

- Specific Actions: Detail what needs to be done.
- Responsible Parties: Assign team members or departments to take ownership of tasks.
- Timeline: Establish deadlines to ensure accountability.
- Resources Needed: Identify any additional resources that may be required for implementation.

The action plan should be documented and shared with all stakeholders to maintain transparency and
accountability.



4. Implement Changes

With an action plan in place, it’s time to put the recommended changes into practice. This implementation
phase may involve:

- Training Sessions: Providing team members with the necessary training to adapt to new processes or tools.
- Process Adjustments: Modifying workflows based on the feedback from the post mortem report.
- Technology Upgrades: If the report highlighted technological inefficiencies, consider investing in new
tools or software.

During implementation, it’s crucial to maintain open lines of communication. Regular check-ins can help
identify any challenges that arise and ensure that everyone is on the same page.

5. Monitor and Evaluate Outcomes

After implementing changes, the next step is to monitor and evaluate their effectiveness. This involves:

- Setting Metrics for Success: Define how you will measure the success of the implemented changes.
Metrics might include project timelines, budget adherence, or team satisfaction.
- Regular Reviews: Schedule follow-up meetings to assess progress and make adjustments as necessary.
- Feedback Loops: Encourage team members to provide ongoing feedback about the changes and their
effectiveness.

Monitoring the outcomes will help gauge whether the post mortem actions are yielding the desired
improvements. If not, it may be necessary to revisit the report and adjust the action plan accordingly.

6. Document Lessons Learned

As changes are implemented and outcomes are monitored, it’s vital to document the lessons learned from
both the original incident and the subsequent improvements. This documentation can take various forms:

- Updated Post Mortem Report: Revise the original report with insights gained during implementation.
- Knowledge Base: Create a centralized repository of lessons learned that can be referenced for future
projects.
- Best Practices Guide: Develop a guide outlining effective practices based on successful outcomes from the
post mortem process.



7. Share Findings Across the Organization

Finally, sharing the findings and outcomes from the post mortem process with the broader organization is
essential. This can be accomplished through:

- Company-Wide Meetings: Present the findings and changes to the entire organization.
- Newsletters: Include updates in internal communications to keep everyone informed.
- Training Programs: Incorporate lessons learned into training materials for new employees or ongoing
development sessions.

Sharing findings promotes a culture of learning and openness within the organization, encouraging all
employees to embrace continuous improvement.

Conclusion

In conclusion, what is the next step after writing a post mortem report is a multifaceted process that
involves reviewing the report, prioritizing action items, developing a concrete implementation plan, and
ensuring that lessons learned are documented and shared. By following these steps, organizations can
effectively translate insights from post mortem reports into meaningful changes that enhance future
performance. Engaging all stakeholders in this process not only fosters a culture of transparency but also
empowers teams to learn and grow from past experiences, ultimately leading to improved outcomes and
success in future endeavors.

Frequently Asked Questions

What is the first step after writing a post mortem report?
The first step is to share the report with all relevant stakeholders to ensure transparency and gather
additional feedback.

How can we implement the recommendations from the post mortem
report?
Implement the recommendations by creating an action plan that assigns responsibilities and timelines to
team members.



Should the post mortem report be archived?
Yes, the report should be archived for future reference and to inform best practices for similar situations.

How do we ensure that lessons learned from the post mortem are
applied?
To ensure lessons are applied, schedule a follow-up meeting to review progress on the action items and
encourage ongoing discussions about improvements.

What role does team communication play after a post mortem report?
Effective team communication is essential to discuss findings, clarify misunderstandings, and foster a
culture of continuous improvement.

Is it necessary to follow up with affected parties after a post mortem?
Yes, following up with affected parties is important to address any lingering concerns and demonstrate
accountability.

How can we measure the success of changes made after a post mortem?
Measure success by tracking key performance indicators (KPIs) related to the issues addressed and
regularly reviewing progress against the action plan.
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