
what they teach at harvard business school

What They Teach at Harvard Business School is a question that many prospective students, educators, and
business professionals ponder. Harvard Business School (HBS), established in 1908, is one of the most
prestigious business schools in the world. With a focus on developing the leaders of tomorrow, HBS offers a
rigorous curriculum that combines theory with practical application, preparing students to tackle real-world
challenges. This article explores the multifaceted teaching approach, course offerings, and unique
methodologies that make Harvard Business School a leader in business education.

Curriculum Overview

At Harvard Business School, the curriculum is designed to cultivate a deep understanding of business
principles while fostering critical thinking, leadership, and problem-solving skills. The program is
structured around three main components:

1. Core Curriculum: The first year is dominated by core courses that provide a comprehensive foundation
in business disciplines.
2. Elective Curriculum: The second year allows students to tailor their education through a wide array of
electives.
3. Experiential Learning: Practical experiences through case studies, group projects, and real-world
consulting projects complement theoretical learning.

Core Curriculum

The core curriculum is the backbone of the HBS MBA program, covering a broad spectrum of essential
business topics. The following are key areas of focus:

- Finance: Students learn about financial analysis, investment strategies, and corporate finance principles.
- Marketing: The marketing curriculum explores consumer behavior, market research, and brand
management.
- Operations Management: This area emphasizes efficiency, production processes, and supply chain
management.
- Entrepreneurship: Students are introduced to the fundamentals of starting and managing new ventures.
- Leadership and Organizational Behavior: Focused on human behavior in organizations, this subject helps
students develop leadership skills and understand team dynamics.

The core curriculum consists of several mandatory courses that equip students with crucial skills and
knowledge, ensuring they have a holistic grasp of business management.



Elective Curriculum

In the second year, HBS students dive into a diverse array of electives, allowing them to specialize in areas
of interest. Some popular elective courses include:

- Social Entrepreneurship: Focuses on creating social value through innovative business solutions.
- Digital Marketing: Explores strategies for engaging consumers in a digital-first world.
- Negotiation: Teaches negotiation tactics and strategies applicable in various business contexts.
- Global Business: Addresses the complexities of managing businesses on an international scale.

Students can choose from over 100 electives, enabling them to customize their education based on career
goals and interests.

Teaching Methodology

Harvard Business School employs a distinctive teaching methodology known as the case method, which is
central to its educational philosophy. This approach includes the following elements:

Case Method

The case method involves the detailed study of real business situations, allowing students to step into the
shoes of decision-makers. Key features of this methodology include:

- Active Participation: Students are required to engage actively in discussions, fostering a dynamic learning
environment.
- Critical Thinking: Analyzing complex scenarios helps students develop critical thinking skills and the
ability to make informed decisions.
- Collaboration: Group discussions and debates encourage collaboration, enabling students to learn from
diverse perspectives.

By using actual case studies from various industries and organizations, HBS provides students with practical
experience in analyzing problems and developing strategies.

Experiential Learning Opportunities

Beyond traditional classroom learning, HBS emphasizes experiential learning through several initiatives:



- Field Immersion Experiences: Students participate in real-world projects, working with organizations to
solve pressing business challenges.
- Entrepreneurial Opportunities: HBS supports budding entrepreneurs through initiatives like the Harvard
Innovation Labs, where students can develop and launch startups.
- Global Immersion Programs: These programs allow students to explore business practices in different
cultural and economic contexts, enhancing their global perspective.

Experiential learning is an integral part of the HBS education experience, bridging the gap between theory
and practice.

Leadership Development

A significant focus at Harvard Business School is the cultivation of leadership skills. The school recognizes
that effective leadership is essential for success in today’s business environment. HBS employs several
strategies to develop future leaders:

Leadership and Personal Development Programs

- Leadership Labs: These workshops provide students with hands-on leadership training, emphasizing self-
awareness and team management.
- Peer Coaching: Students engage in peer coaching sessions, offering feedback and support to each other in
developing leadership capabilities.

Networking and Mentorship

Networking is a vital component of the HBS experience. The school facilitates connections between
students, alumni, and industry leaders through various platforms:

- Alumni Network: HBS boasts a vast and influential alumni network, opening doors for mentorship and
career opportunities.
- Industry Events: Regular events and speaker series bring industry leaders to campus, allowing students to
gain insights and make valuable connections.

Global Perspective

Harvard Business School recognizes the importance of a global perspective in business education. As



businesses operate in an increasingly interconnected world, HBS prepares its students to navigate global
challenges and opportunities.

International Case Studies

- HBS incorporates international case studies into the curriculum, exposing students to diverse business
practices and cultural considerations.
- Students analyze cases from emerging markets, developed economies, and various industries, enhancing
their global business acumen.

Global Business Experiences

- Global Field Study: This opportunity allows students to travel abroad and engage with international
companies, gaining first-hand insights into global business operations.
- Exchange Programs: HBS partners with leading business schools worldwide, enabling students to
participate in exchange programs and broaden their understanding of international markets.

Conclusion

In conclusion, what they teach at Harvard Business School extends far beyond traditional business concepts.
Through a combination of a robust core and elective curriculum, innovative teaching methodologies like
the case method, a strong emphasis on leadership development, and a global perspective, HBS prepares its
students to become effective leaders in the business world. By fostering critical thinking, collaboration, and
experiential learning, Harvard Business School continues to shape the future of business education,
equipping its graduates with the skills and knowledge necessary to thrive in an ever-changing landscape.

As one of the premier institutions for business education, HBS not only imparts knowledge but also inspires
a commitment to ethical leadership and social responsibility, ensuring that its graduates leave a positive
impact on the world.

Frequently Asked Questions

What core subjects are taught at Harvard Business School?
Harvard Business School teaches core subjects such as Finance, Marketing, Operations, Strategy, and
Leadership as part of its MBA program.



How does Harvard Business School incorporate real-world experience
into its curriculum?
Harvard Business School uses the case method, which involves analyzing real-life business scenarios,
allowing students to apply theoretical knowledge to practical situations.

What leadership skills are emphasized in the Harvard Business School
curriculum?
The curriculum emphasizes critical thinking, decision-making, and ethical leadership, preparing students to
lead in complex business environments.

Are there opportunities for entrepreneurship at Harvard Business School?
Yes, Harvard Business School offers various resources for entrepreneurship, including courses, incubators,
and access to a vast alumni network to support startup ventures.

What role does teamwork play in the learning process at Harvard
Business School?
Teamwork is integral to the learning process; students work in diverse groups on projects and case studies,
fostering collaboration and enhancing interpersonal skills.

How does Harvard Business School teach global business perspectives?
Harvard Business School incorporates global case studies, international field experiences, and partnerships
with global institutions to provide students with a comprehensive understanding of international business.

What are the benefits of the Harvard Business School alumni network?
The Harvard Business School alumni network offers invaluable connections, mentoring opportunities, and
resources for career advancement, making it a powerful tool for graduates.
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