what to study for cma exam

What to study for the CMA exam is a question many aspiring management accountants
ask as they prepare for this challenging certification. The CMA (Certified Management
Accountant) is a globally recognized certification that signifies expertise in financial
management and strategy. The exam is structured to test the knowledge and skills
necessary for successful financial management in an organization. This article will guide
you through what you need to study for the CMA exam, including the exam structure, key
topics, effective study strategies, and additional resources.

Understanding the CMA Exam Structure

Before diving into specific study topics, it's essential to understand the CMA exam's
structure. The exam is divided into two parts:

1. Part 1: Financial Planning, Performance, and Analytics
2. Part 2: Strategic Financial Management

Each part consists of 100 multiple-choice questions (MCQs) and two essay questions.
Candidates have four hours to complete each part, with 3 hours allotted for the MCQs and 1
hour for the essay section.

Exam Content Breakdown

To effectively prepare for the CMA exam, you should be familiar with the weight of each
section within the two parts:

Part 1: Financial Planning, Performance, and Analytics
- External Financial Reporting Decisions (15%)

- Planning, Budgeting, and Forecasting (20%)

- Performance Management (20%)

- Cost Management (15%)

- Internal Controls (15%)

- Technology and Analytics (15%)

Part 2: Strategic Financial Management
- Financial Statement Analysis (25%)

- Corporate Finance (20%)

- Decision Analysis (20%)

- Risk Management (10%)

- Investment Decisions (10%)

- Professional Ethics (15%)

By understanding the exam structure and content weight, you can prioritize your study
efforts effectively.



Key Topics to Study for the CMA Exam

Given the extensive content covered in the CMA exam, here are some key topics to focus
on for each part:

Part 1: Financial Planning, Performance, and Analytics

1. External Financial Reporting Decisions

- Understanding GAAP and IFRS standards

- Analyzing financial statements, including the income statement, balance sheet, and cash
flow statement

2. Planning, Budgeting, and Forecasting
- Mastering various budgeting techniques (e.g., zero-based budgeting, flexible budgeting)
- Developing financial forecasts based on historical data and market trends

3. Performance Management
- Utilizing performance metrics (KPIs) to evaluate organizational performance
- Conducting variance analysis to assess budget performance

4. Cost Management
- Understanding cost behavior and the impact of fixed and variable costs
- Analyzing cost-volume-profit relationships

5. Internal Controls
- Familiarity with internal control frameworks (e.g., COSO)
- Assessing risks and implementing controls to mitigate them

6. Technology and Analytics
- Leveraging technology for financial analysis and reporting
- Understanding data analytics and its application in decision-making

Part 2: Strategic Financial Management

1. Financial Statement Analysis
- Performing ratio analysis to evaluate financial health
- Conducting trend analysis and common-size financial statements

2. Corporate Finance
- Understanding capital budgeting techniques (e.g., NPV, IRR, payback period)
- Analyzing cost of capital and financing options

3. Decision Analysis
- Utilizing decision-making tools such as break-even analysis and relevant cost analysis
- Understanding the impact of qualitative factors in decision-making



4. Risk Management
- ldentifying and assessing various types of risk (e.g., market risk, credit risk)
- Developing risk mitigation strategies

5. Investment Decisions
- Analyzing investment opportunities and portfolio management
- Understanding the role of financial markets and instruments

6. Professional Ethics

- Familiarity with the IMA's Statement of Ethical Professional Practice
- Analyzing ethical dilemmas and decision-making in financial management

Effective Study Strategies

To maximize your study efforts, consider implementing the following strategies:

1. Create a Study Plan: Develop a detailed study schedule that covers all topics in the
exam syllabus. Allocate time for each section based on its weight in the exam.

2. Utilize Quality Study Materials: Invest in reputable CMA review courses,
textbooks, and online resources. Consider using materials from organizations such as
Wiley, Gleim, or Hock International.

3. Practice with Mock Exams: Take practice exams to familiarize yourself with the
exam format and question types. This will help you gauge your knowledge and

improve your time management skills.

4. Join Study Groups: Collaborating with peers can enhance your understanding of
complex topics and provide support during your study journey.

5. Review Regularly: Schedule regular review sessions to reinforce your understanding
and retention of key concepts.

Additional Resources for CMA Exam Preparation

In addition to textbooks and review courses, consider leveraging the following resources:

e Online Forums and Communities: Engage with online forums such as Reddit or the
CMA section on the IMA website to connect with other candidates, share experiences,
and ask questions.

e Webinars and Workshops: Attend webinars and workshops hosted by professional
organizations or review course providers to gain insights into exam topics and



strategies.

e Flashcards: Create or purchase flashcards for key concepts and formulas to aid in
memorization and quick recall.

e Mobile Apps: Use CMA exam preparation apps that offer practice questions and
study tools for on-the-go learning.

Conclusion

Preparing for the CMA exam requires a strategic approach, thorough understanding of the
exam content, and effective study habits. By focusing on the key topics outlined in this
article, creating a comprehensive study plan, and utilizing various resources, you can
enhance your chances of success. Remember that consistency is critical, and staying
committed to your study plan will ultimately lead to achieving your CMA certification. Good
luck on your journey to becoming a Certified Management Accountant!

Frequently Asked Questions

What topics are covered in the CMA exam?

The CMA exam covers topics such as Financial Planning, Performance, and Analytics;
Strategic Financial Management; and Professional Ethics.

How many parts are there in the CMA exam?

The CMA exam consists of two parts: Part 1 focuses on Financial Planning, Performance,
and Analytics, while Part 2 covers Strategic Financial Management.

What is the recommended study timeline for the CMA
exam?

It is recommended to allocate about 6 to 12 months for preparation, with a study schedule
of 10-15 hours per week.

Are there specific study materials recommended for the
CMA exam?

Yes, it is advisable to use CMA review courses, textbooks, and practice exams from
reputable providers like Wiley, Gleim, or Hock.



What is the passing score for the CMA exam?

The passing score for each part of the CMA exam is 360 out of a possible 500 points.

Should | focus more on theory or practice questions
while studying for the CMA exam?

A balanced approach is best; focus on understanding the theory while also practicing with
multiple-choice questions and essay scenarios.

Is it beneficial to join a study group while preparing for
the CMA exam?

Yes, joining a study group can provide motivation, diverse insights, and help clarify complex
topics through discussion with peers.
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