working genius free assessment

Working Genius Free Assessment is a tool designed to help individuals and
teams identify their unique strengths and talents in the workplace.
Understanding one’s genius can lead to improved collaboration, enhanced
productivity, and a more fulfilling work experience. This article explores
the Working Genius framework, how the free assessment works, its benefits,
and how to implement the insights gained from it in a professional
environment.

Understanding the Working Genius Model

The Working Genius model, developed by Patrick Lencioni, is based on the
premise that everyone has a unique combination of talents that can
significantly impact their work and collaborations. The model categorizes
these talents into six distinct types, known as "genuises." They are:

1. Wonder: The ability to ponder possibilities and ask profound questions.
2. Discernment: The talent for evaluating ideas and determining their
viability.

3. Completion: The skill of executing tasks and delivering results.

4. Enablement: The talent for helping others achieve their objectives.

5. Galvanization: The ability to inspire and rally a team towards a common
goal.

6. Invention: The creativity to generate new ideas and solutions.

Each of these geniuses plays a crucial role in team dynamics and project
success. Recognizing where individuals shine can help organizations leverage
these strengths effectively.

The Working Genius Free Assessment

The Working Genius Free Assessment is a quick and accessible tool that allows
individuals to identify their primary and secondary geniuses. The assessment
comprises a series of questions designed to gauge your preferences and
tendencies in work scenarios. Here'’s how it works:

How to Take the Assessment

1. Access the Assessment: Visit the official Working Genius website where the
assessment is hosted.

2. Complete the Questionnaire: Answer a series of questions that typically
take about 10-15 minutes.



3. Receive Results: After completing the assessment, you will receive a
report outlining your top two geniuses and your least developed talents.

What to Expect from Your Results

Your results will categorize your geniuses into four types:

- Your Top Two Geniuses: These are areas where you naturally excel and find
fulfillment.

- Your Bottom Two Geniuses: These are the areas where you may struggle or
feel less energized.

- Your Middle Geniuses: These are talents that you can develop further or
might not rely on as much.

Understanding these categories helps in recognizing your strengths and
weaknesses, allowing for personal and professional growth.

Benefits of Taking the Working Genius Free
Assessment

The advantages of the Working Genius Free Assessment extend beyond individual
self-awareness. Here are several key benefits:

Enhanced Self-Awareness

By identifying your unique geniuses, you gain a better understanding of your
work style, preferences, and how you contribute to teams. This self-awareness
is the first step towards maximizing your potential.

Improved Team Dynamics

When team members take the assessment, it fosters a culture of appreciation
and collaboration. Teams can learn to:

- Recognize each other’s strengths.
- Allocate tasks based on individual geniuses.
- Improve communication by understanding different work styles.

Increased Productivity

By aligning tasks with people’s natural talents, organizations can enhance



productivity. When individuals work within their areas of genius, they are
more likely to produce high-quality work efficiently.

Career Development

The insights gained from the assessment can inform career choices and
development paths. Understanding where you excel can help you pursue roles
and responsibilities that align with your strengths, leading to greater job
satisfaction and career advancement.

Implementing Insights from the Assessment

After taking the Working Genius Free Assessment, it’s essential to translate
the insights into actionable strategies. Here are some steps to consider:

1. Discuss Results with Your Team

Share your assessment results with your colleagues. Open discussions can lead
to deeper understanding and collaboration. Acknowledging each other’s
strengths fosters a supportive work environment.

2. Align Roles with Strengths

In team settings, assign roles and responsibilities that align with each
member's geniuses. For example, if someone has a genius for Enablement, they
could be tasked with supporting team members in their projects.

3. Develop a Balanced Team

Ensure your team has a balance of all six geniuses. This diversity allows for
comprehensive project management and encourages innovation. You can create a
team matrix to visualize which geniuses are represented.

4. Seek Continuous Feedback

Encourage ongoing feedback regarding team dynamics and project outcomes. This
can help you refine roles and responsibilities over time, ensuring that the
team functions optimally.



5. Invest in Personal Development

Identify areas for improvement based on your bottom two geniuses. Seek
training, mentorship, or opportunities that can help you develop these areas
further.

Conclusion

The Working Genius Free Assessment is more than just a self-discovery tool;
it is a framework for fostering greater understanding within teams and
organizations. By identifying individual strengths and talents, teams can
work more cohesively, enhance productivity, and promote a culture of
collaboration and innovation. Whether you are an individual seeking to
understand your work style better or a leader looking to optimize team
performance, the Working Genius model offers valuable insights that can lead
to more fulfilling work experiences. Consider taking the assessment today to
unlock your potential and the potential of those around you.

Frequently Asked Questions

What is the Working Genius Free Assessment?

The Working Genius Free Assessment is a tool designed to help individuals
identify their unique working styles and strengths in the workplace, based on
the Working Genius model developed by Patrick Lencioni.

How long does it take to complete the Working Genius
Free Assessment?

The assessment typically takes about 15-20 minutes to complete, providing a
quick yet insightful evaluation of your working genius.

What are the benefits of taking the Working Genius
Free Assessment?

Taking the assessment can help individuals understand their natural talents,
improve team dynamics, enhance productivity, and align work roles with
personal strengths.

Is the Working Genius Free Assessment suitable for
teams?

Yes, the assessment is beneficial for teams as it allows members to



understand each other's strengths and weaknesses, fostering better
collaboration and communication.

How can I access the Working Genius Free Assessment?

You can access the Working Genius Free Assessment by visiting the official
Working Genius website, where you can sign up and begin the assessment
process.
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