\WORKPLACE HARASSMENT INVESTIGATION QUESTIONS FOR
ACCUSED

W/ ORKPLACE HARASSMENT INVESTIGATION QUESTIONS FOR ACCUSED INDIVIDUALS ARE CRUCIAL IN ENSURING THAT THE
INVESTIGATIVE PROCESS IS THOROUGH, FAIR, AND EFFECTIVE. \WHEN ALLEGATIONS ARISE, IT IS ESSENTIAL TO APPROACH THE
SITUATION WITH SENSITIVITY AND A COMMITMENT TO UNCOVERING THE TRUTH. THIS ARTICLE WILL PROVIDE A COMPREHENSIVE
OVERVIEW OF THE TYPES OF QUESTIONS THAT MAY BE ASKED OF THE ACCUSED IN A \WORKPLACE HARASSMENT INVESTIGATION,
THE IMPORTANCE OF THESE QUESTIONS, AND BEST PRACTICES FOR CONDUCTING SUCH INTERVIEWS.

UNDERSTANDING W/ ORKPLACE HARASSMENT

W/ ORKPLACE HARASSMENT CAN TAKE MANY FORMS, INCLUDING VERBAL, PHYSICAL, AND SEXUAL HARASSMENT. IT CREATES A
HOSTILE WORK ENVIRONMENT AND CAN HAVE DETRIMENTAL EFFECTS ON THE VICTIM, THE ACCUSED, AND THE ORGANIZATION AS A
WHOLE. UNDERSTANDING THE NUANCES OF HARASSMENT IS CRUCIAL FOR CORRECTLY FRAMING THE INVESTIGATION PROCESS.

TyPes oF HARASSMENT

1. VERBAL HARASSMENT: COMMENTS,JOKES, OR INSULTS THAT DEMEAN OR BELITTLE AN INDIVIDUAL BASED ON THEIR GENDER,
RACE, SEXUAL ORIENTATION, OR OTHER PROTECTED CHARACTERISTICS.

2. PHYsICAL HARASSMENT: UNWANTED PHYSICAL CONTACT OR AGGRESSION THAT MAKES AN INDIVIDUAL FEEL UNCOMFORTABLE
OR THREATENED.

3. SEXUAL HARASSMENT: UNWELCOME ADVANCES, REQUESTS FOR SEXUAL FAVORS, OR OTHER BEHAVIORS OF A SEXUAL
NATURE THAT CREATE AN INTIMIDATING OR HOSTILE WORK ENVIRONMENT.

PURPOSE OF THE INVESTIGATION

THE PRIMARY GOAL OF A WORKPLACE HARASSMENT INVESTIGATION IS TO ASCERTAIN THE FACTS SURROUNDING THE
ALLEGATIONS WHILE UPHOLDING THE RIGHTS OF BOTH THE COMPLAINANT AND THE ACCUSED. INVESTIGATIONS SHOULD BE
CONDUCTED IMPARTIALLY AND CONFIDENTIALLY TO ENSURE ALL PARTIES FEEL SAFE AND RESPECTED THROUGHOUT THE PROCESS.

Key CONSIDERATIONS BEFORE THE INTERVIEW

BEFORE BEGINNING THE INTERVIEW WITH THE ACCUSED, IT IS IMPORTANT TO CONSIDER THE FOLLOWING:

- CONFIDENTIALITY: ENSURE THE ACCUSED UNDERSTANDS THE IMPORTANCE OF CONFIDENTIALITY THROUGHOUT THE
INVESTIGATION PROCESS.

- NEUTRALITY: THE INVESTIGATOR SHOULD MAINTAIN AN UNBIASED STANCE, MAKING IT CLEAR THAT THE PURPOSE OF THE
INTERVIEW IS TO GATHER INFORMATION, NOT TO PASS JUDGMENT.

- SUPPORT: THE ACCUSED MAY WANT TO HAVE A REPRESENTATIVE OR SUPPORT PERSON PRESENT DURING THE INTERVIEW.
CLARIFYING THIS OPTION BEFOREHAND CAN HELP ALLEVIATE ANXIETY.



TyPes oF QUESTIONS FOR THE ACCUSED

W/ HEN INTERVIEWING THE ACCUSED, THE QUESTIONS SHOULD BE STRUCTURED TO ELICIT COMPREHENSIVE RESPONSES WHILE
ALLOWING THE ACCUSED TO CLARIFY THEIR PERSPECTIVE. BELOW ARE CATEGORIES AND EXAMPLES OF QUESTIONS THAT MAY BE
ASKED:

1. BACKGROUND INFORMATION

- CAN YOU PROVIDE YOUR FULL NAME AND POSITION WITHIN THE ORGANIZATION?
- How LONG HAVE YOU BEEN EMPLOYED WITH THIS COMPANY?
- HAVE YOU HAD ANY PRIOR TRAINING OR AW ARENESS REGARDING WORKPLACE HARASSMENT POLICIES?

2. CONTEXT OF THE ALLEGATIONS

- DO YOU UNDERSTAND THE SPECIFIC ALLEGATIONS MADE AGAINST YOU?
- CAN YOU DESCRIBE YOUR RELATIONSHIP WITH THE COMPLAINANT?
- \WERE THERE ANY WITNESSES PRESENT DURING THE INCIDENTS DESCRIBED IN THE ALLEGATIONS? |F SO, WHO WERE THEY?

3. DETAILS OF THE INCIDENTS

- CAN YOU RECOUNT YOUR VERSION OF THE EVENTS THAT LED TO THE COMPLAINT?
- WHAT WAS YOUR INTENT DURING THE INTERACTIONS IN QUESTION?
- DID YOU PERCEIVE ANY OF YOUR ACTIONS OR WORDS AS POTENTIALLY HARMFUL OR OFFENSIVE? W/HY OR WHY NOT?

4. ReSPONSE TO THE ALLEGATIONS

- WHAT IS YOUR RESPONSE TO THE SPECIFIC ALLEGATIONS MADE BY THE COMPLAINANT?
- DO YOU HAVE ANY EVIDENCE (E.G., EMAILS, MESSAGES, OR RECORDINGS) THAT SUPPORTS YOUR VERSION OF EVENTS?
- HAVE YOU DISCUSSED THE SITUATION WITH ANYONE ELSE? |F SO, WHAT WAS SAID?

5. CoMPANY PoLIcies AND TRAINING

- ARE YOU FAMILIAR WITH THE COMPANY’S POLICIES ON HARASSMENT AND DISCRIMINATION?

- HAVE YOU ATTENDED ANY TRAINING ON WORKPLACE HARASSMENT? |F SO, WHAT KEY TAKEAWAYS DID YOU HAVE FROM THAT
TRAINING?

- WHAT MEASURES DO YOU BELIEVE THE COMPANY SHOULD TAKE TO PREVENT HARASSMENT IN THE WORKPLACE?

6. IMPACT OF THE INVESTIGATION

- How DO YOU FEEL THE INVESTIGATION PROCESS HAS IMPACTED YOUR WORK ENVIRONMENT?
- HAVE YOU EXPERIENCED ANY CHANGES IN YOUR RELATIONSHIPS WITH COLLEAGUES SINCE THE ALLEGATIONS \WERE MADE?
- ARE THERE ANY ADDITIONAL COMMENTS OR THOUGHTS YOU WISH TO SHARE REGARDING THE SITUATION?



BesT PRACTICES FOR CONDUCTING INTERVIEWS

TO ENSURE A FAIR AND EFFECTIVE INVESTIGATION, CERTAIN BEST PRACTICES SHOULD BE FOLLOWED:

® PREPARE THOROUGHLY: FAMILIARIZE YOURSELF WITH THE DETAILS OF THE CASE AND ANY RELEVANT COMPANY POLICIES
BEFORE THE INTERVIEW.

o CREATE A SAFE ENVIRONMENT: CONDUCT THE INTERVIEW IN A PRIVATE LOCATION TO ENSURE CONFIDENTIALITY AND
COMFORT.

e LISTEN ACTIVELY: ALLOW THE ACCUSED TO SPEAK FREELY AND ENSURE THEY FEEL HEARD. THIS CAN PROMOTE A SENSE
OF FAIRNESS DURING THE PROCESS.

° DOCUMENT EVERYTHING! TAKE DETAILED NOTES DURING THE INTERVIEW TO MAINTAIN A CLEAR RECORD OF THE
ACCUSED’S RESPONSES.

e FoLLow Up: IF NECESSARY, SCHEDULE FOLLOW-UP INTERVIEWS TO CLARIFY ANY OUTSTANDING ISSUES OR QUESTIONS
THAT ARISE FROM THE INITIAL DISCUSSION.

CoNcCLUSION

W/ ORKPLACE HARASSMENT INVESTIGATIONS ARE COMPLEX AND SENSITIVE PROCESSES THAT REQUIRE CAREFUL ATTENTION TO
DETAIL AND ADHERENCE TO BEST PRACTICES. THE QUESTIONS POSED TO THE ACCUSED ARE A CRITICAL COMPONENT OF THE
INVESTIGATION, HELPING TO ENSURE A BALANCED AND FAIR EVALUATION OF THE SITUATION. BY EMPLOYING A STRUCTURED
APPROACH AND MAINTAINING A FOCUS ON NEUTRALITY, INVESTIGATORS CAN EFFECTIVELY NAVIGATE THE CHALLENGES OF

W ORKPLACE HARASSMENT ALLEGATIONS, ULTIMATELY FOSTERING A SAFER AND MORE RESPECTFUL WORK ENVIRONMENT FOR ALL
EMPLOYEES.

(UNDERSTANDING THE IMPORTANCE OF THESE QUESTIONS NOT ONLY AIDS THE INVESTIGATION BUT ALSO PROMOTES
ACCOUNTABILITY AND AW ARENESS WITHIN THE WORKPLACE, CONTRIBUTING TO A CULTURE THAT ACTIVELY DISCOURAGES
HARASSMENT IN ANY FORM.

FREQUENTLY AskeD QUESTIONS

W/HAT SHOULD | EXPECT DURING A WORKPLACE HARASSMENT INVESTIGATION?

YOU CAN EXPECT A FORMAL PROCESS WHERE THE INVESTIGATOR WILL GATHER EVIDENCE, INTERVIEW WITNESSES, AND PROVIDE
YOU AN OPPORTUNITY TO PRESENT YOUR SIDE OF THE STORY.

How SHOULD | PREPARE FOR MY INTERVIEW AS THE ACCUSED IN A HARASSMENT
INVESTIGATION?

REVIEW ANY RELEVANT COMMUNICATIONS, NOTES, OR DOCUMENTS RELATED TO THE INCIDENT, AND CONSIDER PREPARING A
WRITTEN ACCOUNT OF YOUR PERSPECTIVE.

CAN | BRING SOMEONE WITH ME TO THE INVESTIGATION INTERVIEW?

TYPICALLY, YOU MAY BE ALLOWED TO HAVE A SUPPORT PERSON OR REPRESENTATIVE PRESENT, BUT YOU SHOULD CHECK YOUR
COMPANY’S POLICIES REGARDING THIS.



\WHAT TYPES OF QUESTIONS MIGHT | BE ASKED DURING THE INVESTIGATION?

YOU MAY BE ASKED ABOUT YOUR RELATIONSHIP WITH THE COMPLAINANT, SPECIFIC INCIDENTS, YOUR ACTIONS, AND ANY
WITNESSES WHO CAN SUPPORT YOUR ACCOUNT.

\WHAT IF | DISAGREE WITH THE ALLEGATIONS MADE AGAINST ME?

YOU SHOULD CLEARLY STATE YOUR DISAGREEMENT AND PROVIDE ANY EVIDENCE OR WITNESSES THAT CORROBORATE YOUR
VERSION OF EVENTS DURING THE INVESTIGATION.

WILL THE INVESTIGATION BE KEPT CONFIDENTIAL?

INVESTIGATIONS ARE GENERALLY CONFIDENTIAL, BUT THE LEVEL OF CONFIDENTIALITY MAY VARY AND SOME DETAILS MAY NEED
TO BE SHARED WITH RELEVANT PARTIES.

WHAT ARE THE POSSIBLE OUTCOMES OF THE INVESTIGATION?

OUTCOMES CAN RANGE FROM A FINDING OF NO HARASSMENT TO RECOMMENDATIONS FOR DISCIPLINARY ACTION, BASED ON THE
EVIDENCE AND POLICIES IN PLACE.
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